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Introduction

Introduction

The main aim of this booklet is to exemplify standards for those teaching Cambridge O Level Business
Studies (7115), and to show how different levels of candidates’ performance relate to the subject’s
curriculum and assessment objectives.

In this booklet candidate responses have been chosen to exemplify a range of answers. Each response is
accompanied by a brief commentary explaining the strengths and weaknesses of the answers.

For ease of reference the following format for each component has been adopted:

( N
Question
- J
4 N
Mark scheme
g J

. 4

Example candidate
response

4

Examiner comment

Each question is followed by an extract of the mark scheme used by examiners. This, in turn, is followed by
examples of marked candidate responses, each with an examiner comment on performance. Comments are
given to indicate where and why marks were awarded, and how additional marks could have been obtained.
In this way, it is possible to understand what candidates have done to gain their marks and what they still
have to do to improve them.

This document illustrates the standard of candidate work for those parts of the assessment which help
teachers assess what is required to achieve certain grades beyond what should be clear from the mark
scheme.

Past papers, Examiner Reports and other teacher support materials are available on Teacher Support at
https://teachers.cie.org.uk
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Assessment at a glance

Assessment at a glance

For Cannbinidoe O Level Businesaa Studies, candidates take twa compulson components, Paper 1
and Paper 2. Bath question papers will draw on topics taken trom the whole of the syllabus content.
All candidates are algible lor grades 4% o E

Components Waighting

Paper 1 1 hour 30 minutes

Wiritten examination consisting of four guestions requinng a mixtere of short
anawars and stioctured dafa responses, 50%
Candidates answer all guestions.
HO ks,

Externally aaasssad,

Paper 2 1 hour 20 minutes

Winitlan exarmination consisting of four guestions based on a wse study, provided
as an Insert with the paper. 50%
Candilates answer all guestions.
280 marks.

Exlernally assessad,

Teachers are reminded that the latest syllabus is available on our public website at www.cie.org.uk and
Teacher Support at https://teachers.cie.org.uk
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Paper 1

Paper 1

Question 1

1  PJK makes a range of luxury sports watches. Each watch is handmade by skilled workers, Quality
assurance is important. The Operations Director has been looking at costs and prices as he
wants to do a break-even analysis. This data is shown in Table 1. He is planning to invest in new
technology to automate parts of the praduction process. The Operations Director thinks this is the
best way to improve profitability.

Table 1: Costs and revenue [5)

Price per watch $100
Variable cost per watch F50
Annual sales r G000
Annual fixed cosls $200000

(a) What is meant by ‘quality assuranca?

.............................................................................................................................................. [2]
(b} Identify two ways in which break-even analysis might be helpful lo PJK.
Way 10 SRR
L VSO
........ ceverrsrmsemeenennns [2]
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Question 1, continued

(e} Using the information in Table 1, draw a break-even chart for PJK on Figure 1.
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Paper 1

Question 1, continued
(d) Identify and explain two advantages to PJK of having skilled workers.

Advantage 1; e

Explanation: ................

(e) Do you think that invasting in new technology is the bast way to improve profitability at PJK?
Justify your answar.
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Paper 1
Mark scheme

1 [(a) What is meant by *‘quality assurance’? [2]

Clear Understanding [2] — checking for quality standards [1] throughout the production
process [ every stage [1]

Some Understanding [1] = .9, checking work done

Do not accept ‘checking at end ! checking end product’ in this instance as this defines quality
control

{b) Identify two ways in which break even analysis might be helpful to PJK. [2]

Application [2 = 1] — award 1 mark for each ralavant way

Paints could include:

+  Planning / forecasting / decision making / help set pricas

Help work oul level of profit at different levels of output

Show marngin of safaty

Shows how much needed to produce to cover cosis [ avoid loss [ breakeven point
Help apply for finance

& @ & @

Do not accept points such as shows costs / sales | profit on their own as too vague

(e} Using the information in Table 1, draw a break even chart for PJK. [4]
=  Accurately plotted TR (revenue) line [1]: start at 0, at 4000 units should be at 3400000
= Accurately plotted TC line [2] in total for start at 3200 000[1] $400000 at 4000 units [1]

« Labelling: TR and TC [1] only if layout is cormect, TR must start at zero and lings must
Cross

Notes:

= Accurately drawn unlabelled break-even chart [3]

= For 4 marks TR [revenue] and TC must be clearly labelled

=  Max 1 mark for inaccurately plotted break-even chart with TR and TG comactly labelled

(d) Identify and explain two advantages to PJK of using skilled workers. [6]

Knowledge [2 = 1] = award 1 mark for identification of each relevant advantage [max 2]
Application [2 = 1] = award 1 mark if relevant reference made to this business

Analysis [2 = 1] = award 1 mark for each relevant explanation

Relevant points might include:

= Work quicker [ more efficient / more productive [k] so lower average costs [an]

=  Maore cutput [K] 50 able to mest any increase in customer demand [an] for watches [app]
+ Higher quality / fewar mistakes [K] so less wasted materials [app] so can buy less
inventory [an]

Brand image / good reputation [K] as it's a luxury product [app] 50 people trust § buy [an)
Less training needed (k] so saves cost [an]

Less supervision needed [k] so managers have timea lo do other jobs [an]

More flexible workforce [k] as able 1o swilch betweean differant stages of production [app]

Application marks may be awarded for appropriate use of the following: luxury product,
watches, gquality agsurance, handmade, production process, materials / parts
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Paper 1

Mark scheme, continued

() Do you think that investing in new technolegy is the best way to improve profitability
at PJK? Justify your answer [&]

Knowladge [1] — award 1 mark for identification of relevant issue(s)

Paositive or negative points allowed or alternative ways to improve profitability [max 1)
Application [1] — award 1 mark if relevant reference made to this business

Analysis [2] = award up to 2 marks for relevant development of point(s)

Evaluation [2] = justified decision made as to whether new technology is the best way to
improve profitability. Candidala's final decision can be either for or against the statemeant
Relevant points might include:

# & B @

& & @ ¥ W

Reduce labour costz [k] so lower costs [an]

Less wastages or errors [k] so have to order less parts [app]

Additional costs e.g. redundancy or training costs [k] initially reduca profitability [an]
Impact on employes morale [k]

Better quality / accuracy (k] for this luxury product [app] so customears might pay higher
price [an] leading to bigger gap between costs and revenuea [an]

High initial costs of aquipmeant [k]

Speed up production [k] so leading to lower average costs [an]

Might take away their USP [k] of being handmade [app] 30 reduce demand [an]

Or Introduce more efficient working practices e.g. redesign factory layout [k]

Or use cheaper materials [k] so lower variable costs [an] but could mean lower quality of
watches [app]

Qr sell more through increased advedising [k] but could be expensive | may not wark
[&n]

Application marks may be awarded for appropriate use of the following: luxury product /
walchas, skilled workers, gualily assuranca, handmada, praduction procass, matarials | parls
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Paper 1
Example candidate response — high

1 PJK makes a range of @ﬂg%@ﬁa Each watch is ha & by skilled workers. Quality

agsurance is important. The Ope s Director has been ing at E%W as he
wants to do a break-even analysis. This data is shown in Table 1. Ha is planning 1o | in new

W to alitomate parts of the production process. The Operations Director thinks this is tha™
st way 1o improve p@b . . .

Table 1: Costs and revenue (§)

Price per watch $100.
Variable cost per WEEI:'I. $50
Annual sales 6000
Annual fixed costs $200000

(a) What is meant by ‘quality assuance’? .
e B HOROAS .. SQEAARLA..... S0Pl L.
Qﬁ%mfumﬁﬁ ..... Efflﬁﬁ&mfi ...... 7 hmwaf LEaed
"F{MM‘“

M s o Sell..o..rder. .. oeambcticE.hagie... pafit
Way 2: Mm?mnmmfzm{ﬁiﬁmﬁﬁ?ﬁafﬂ&mﬁﬁmiJm .....
ﬂ&mﬁmﬂnﬁpﬁﬂﬁﬂm (2 . s rofit.. PLE il moahe 2

Cambridge O Level Business Studies 7115 9



Paper 1

Example candidate response — high, continued

{e) Using the information in Tabde 1, dréw a break-even chart for PJK on Figurs 1. [4]
Figure 1
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Paper 1

Example candidate response — high, continued

(d) identify and explainivwg advantages to PJK of hiaving skilled workers.
Advantage 1: dans pistakes il _bae_made....

ﬁ#ﬂ-%ﬁ_ ........ mﬁ'ﬁn.im:. g;.
0t psoatd. ﬁm-rn..-.m._.iat_.

pptobes with ot

Advantage 2: .. nfuamﬂf. ....... o e S o R P " S
mem'{ﬁ‘fﬁ: o R TR, .. -
Explanation: . f:‘nmr PJF;‘E prﬁ.‘gmﬁfhﬂ ...... N Mmﬁa =1
Labaut = ntensive... k. produchon . TThe. . Efﬁm*‘i’.__;;?._._mmh

s e redy mf: e han Eﬁwmgf Jenryleers
ot S0 b? Bj Ef!&f JThe ,,]praﬁmb'rbz?. ......... [6]

Mnrmcm 1,*:,.:.{ Tmﬂh#f.ﬂt

{e) Do you think that investing in new tanhm}ugy best way to imp pro at PdE{""
Justify your answer.

_Inmﬁﬂum sl fﬁda.mﬂﬂﬁﬁ G slpm.ae ufe ....... e

memna&m SN s P17 PEOERAS. .5 I
Sy owernye T R S - X AV .‘.'n#.ﬂ:,? Iﬁhmlf&f
cost w.:'r,; 13:_ Lot Jesber.. tham.. ﬁmfmﬁ et :;f? And.. sines......

(=T o

ourks. ol iz, rmﬁmbmﬁ lagimsesih.... bl .
. il e "“””"’T i
o n’rm ﬁm&_ o et e _Mr gL {'&#{‘M g ...............

baTgh.. st Aute brand | e nf ElE
Iimzmaf: _;j ..... M:*MP ...... Wﬂ-ﬁﬁ-ﬁ-iﬁ..--.ﬂn 1T
... E S bt byl Combiiins Fa.a:éam
lﬂﬁﬁﬂﬁﬁhﬁ.‘f‘ﬂ’m .ﬁJ.Fn La. .merghﬁ A 25 8. .Ila.rpll'i‘i?_ .....

Lol Pllc iaiaht. need 6 modntain Tts... tfaﬁﬂim _____
sa... nedd. Technala ._mlﬁkt..-.mtf ...... hee the best icbei )
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Paper 1

12

Examiner comment — high

(a) A correct definition of quality assurance was provided which recognised that this took place throughout
the manufacturing process. Both marks were awarded. 2/2

(b) The candidate identified two ways in which in which break-even analysis might be helpful. Both marks
were awarded. 2/2

(c) The candidate correctly plotted both the total cost and total revenue lines and labelled each line. All four
marks were therefore awarded. 4/4

(d) The candidate correctly identified two advantages, namely ‘less mistakes’ and ‘more efficient’, and then
went on to clearly explain how each point could help the business lower its costs and speed up production.
The candidate used relevant examples from the business in terms of luxury watches and handmade to show
the importance of skilled workers to this particular business. A mark of six was awarded. 6/6

(e) The candidate was required to discuss whether investing in new technology was the best way for this
business to improve profitability. The candidate identified a number of relevant issues such as speed and
developed the point to explain the possible benefit of this in terms of lower average costs. Unfortunately, the
damage to brand image was not explained. The candidate then made a simple justified decision against the
statement, which was valid based on the points made. The candidate needed to add further development to
gain the second evaluation mark. Overall a total of four marks were awarded to this response. 4/6

Total mark awarded = 18 out of 20
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Example candidate response — middle

1 PJK makes a range of luxury sports watches. Each watch is handmade by skilled workers. Quality
© asswance s imporant. The Operations Director has been looking al cosis and pricas as he
wants to do a break-even analysis. This data is shown in Table 1. He is planning to invest in new
technclogy to automate parts of the production process. The Operations Direclor thinks this is the

beast way to improve profitability.

Table 1: ﬂnsmam:l revenue ()
1 1w n"'.-l-'l..

Price per watch © 100 | fevenue = $400000
- Variable cost per watch 850 Jotad ve = $ 300000
T ' —Total cost= 500000
Annu;]r{alas_ 8000 | fiyed ¢psss 4200000
| Apflual fixed costs $200000

1
(a) What is meant by ‘quality assurance"?|

~Buality. as5Uronce. . is. whep.o.. bi,u &65 JOUS...
ekbreme. r:r.ﬁa:rxtu:m and. dt:t:::..rﬂ am..the.. n:.murm

Mﬁmm ﬂHm q;,:.:iﬂf. .. a’} ﬁﬁ.-.ptaduai...fé,.,gﬂadjy 2]
(b) |d%ﬁ?:r;fﬂn;fn ways 05 mm‘ﬁ?"ﬁﬁ’aﬁw&s might ha#u&lp-fulrﬂgﬁt

Way 1: .LTK. il houe.an.cstimate.. d).-the numben.

).t O ECRCA. AD. DO PEOCUCE .o

Paper 1

Way 2: .. hLs4. Liadtage..and. efficient. Lun.a? LEAOUTes

since. PIK. Knosws. . houd. many. . wnits. 20, preo s
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Paper 1

Example candidate response — middle, continued

{c) Using the information in Table 1, draw a break-even chart for PJK on Figure 1.

Figure 1
SO0 T I I T I T 3%
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500000 £+ : anr T
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: ﬂuﬂ
400000 T ot
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380000 F b R A
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5 Il .|I '} ﬁ;l 1
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TR POAT fer
i i
150000 1t ] :
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100000 b :
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R R :

0 1000 2000 3000 4000 5000 G000 7000 8000
output (units)
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Paper 1

Example candidate response — middle, continued

(d) Identify and explain two advantages to PJK of having skilled workers,
Advartage 1: HiGheL..outpuLt. d)..cuatches.. a..u.:f'h assured..
q,uﬂ_ﬂ.tu S ———— b s
Explanation: SkLULe.d. LTy KERA. . Lo K.l fFh. preclsiam..
...a‘.i..a,..{ﬂ.st..;:m.;:g.,...mhic.h_..rc.;.f.u.ts-.j:q.,.a“,.,ﬁxgm.,,,,.,..,
and.. {&:L.s.iﬁf....L‘-!.u.i:,a.ut...d}....(..uﬂ.:f:cb;:i.....:,,uiﬂ:z...gfﬁaﬁ_........

q_uaﬂt,g

. ,ur:::dm::ﬁcm e

- Explanation: . A.KLLed. wlarkerd.. ttﬂr:i F0. prm good.s

that. are. [.do.not. wakic. (e40L0CCA. .OX...L0LU. ..

mateuals.  and.. soue.dhe. costs..d). o . bubiness:
' e [B]

{e) Do you think that invesling in new technology s the best way to improve profitability at PJK?
Justify your answer.

N.Q. ,-.-.‘f.ﬂ-h:aducj.mg....m..:fnch'ﬂa logy..te.not. He...
~best. iy o imoprove..profitebility. af. FIK.:
._.Ih._i.a ..... 5. bﬁ:cmuir_ LIK. 15. ,:'LH.Q..LU.,-"'.' Fa. pmﬂu.c.&y

...u.u'l:h mtﬁ{f'ﬂfmm ..... ﬁﬂm h:_u:mmm H‘u: .......

.,ﬂ-.f}!,t'i.....J-ﬂ!.df.é.ﬁ,ﬂ,g.,...t.ﬂ...i‘::cbﬂaiﬂgy....wiﬂ..jaiﬂ,y.iﬁaci
'ﬁﬂﬂ_rrﬁ.ﬁmfbﬂﬂﬂﬁi’dgﬁrﬂ@;ﬁgﬂHﬂm
e technology. il .0.65) 54 Ehe WTTkEns......
db..lnereading. the auwtput. ot g fasterrote.
with Leas. chonced... L:QEITJ:H’ 8]
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Paper 1

16

Examiner comment — middle

(a) The candidate gave an imprecise definition of quality assurance. They understood that it involved
checking quality but there was no mention of when in the production process such checks occurred. A mark
of one was awarded. 1/2

(b) Both answers were vague. The points, namely estimate the number of watches and less wastage, were
general points about information which could be found in a number of financial documents. To be rewarded
the candidate needed to say how this information would help the business, for example to make decisions.
No marks were awarded for this answer. 0/2

(c) The candidate correctly plotted the starting point for total costs. This showed some application of theory
to the question. Unfortunately, the other values shown for total costs and the total revenue line were
imprecisely plotted and incorrectly labelled. A mark of one was awarded. 1/4

(d) The candidate correctly identified two advantages, namely higher output and efficient use of resources.
Both answers were clearly applied to the business in question. However, neither point was sufficiently
developed to gain the analysis marks. For example, for advantage one the candidate did not explain how or
why higher output would result in faster output or more quality. Four marks were awarded; two for
identification of two advantages and two for applying these points to the business in question. 4/6

(e) For this part there is only one mark available for knowledge. The candidate identified a number of issues,
namely being known for high quality, increasing output and ‘less chances of error’, unfortunately none of
these points were explained. The candidate needed to show how points such as fewer errors might help the
business or why its reputation might be damaged by the introduction of new technology. The reference to
‘handmade’ watches showed some application to the question. There were two marks available for
evaluation but unfortunately there was no clear attempt at evaluation made other than the statement at the
start of the answer. Two marks were awarded; one mark for knowledge and one mark for application. 2/6

Total mark awarded = 8 out of 20
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Paper 1

Example candidate response — low

1 PJK makes a range of luxury sports walchas. Each watch is handmade by skilled workers. Quality
assurance i important. The Operations Direclor has been locking at costs and prices as he
wanis to do a break-even analysis. This data is shown in Table 1. He is planning 1o invest in new

- technology to automate parts of the production process, The Operations Director thinks this is the
bast way to improve profitability.

Table 1: Costs and revenue (3)

Price per watch $100
Variable cost per watch 250
Annual sales 6000
Annual fixed costs £200000

(a) What is meant by 'quality assurance'?
Quobty.. AssuConce. is...40 rove o chm‘h‘i
VY CWIE = o IR LV oY | E SO RS S x AU L w TP S

.................. e N -
(b) Identify two ways in which break-even analysis might be helpful to PJK.

ok COAG L S0a. 0E L Do OO

........... mﬂnﬁg doves..and..ented. the \Dosiness....

Way 2 o b CODLAISE S aw. el Hae lorea s

LENED S e e [2
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Paper 1

Example candidate response — low, continued
{c) Using the information in Table 1, draw a break-even chart for PJK on Figure 1.

Figure 1
600000 . [
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Lo r|=1:
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250000 P
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100000
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i
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Paper 1
Example candidate response — low, continued
(d) Identily and explain two advantages to PJK of having skilled wmkﬂfs_

Advantage 1: ... YOS

* Explanation: .o erlledl WDt Kers o are. foster hecause.
Lhey Koaw. . hek neure. . deiog. and...
"}hﬁg are wuse dooclooak :E:Q ...... i’r‘ de
e fasier. et des MERAIAAI I

Advantage 2: ... \ESS...—HNE Cmnﬁummﬂ

Explanation: M e SKills. S0k Wi ke
Jr]’Em 1or"u:1 lo. LS N Jr‘r"uf-'l,:! _____ B3 0 hd
o N Sh 1 fﬁ..ﬂ..ﬁk@ﬂ neHCe. bacase
..... W are. used ok S

{e) Do you think that investing in new technology Is the best way to improve profitability at PJ H‘;"
Jl.hallfy YOUT answer.

...,ﬂﬂr:n::un% m.i? MANE 'H""LEH' mﬁfﬁm:ﬁme.__ﬁm‘iaméi_.,:.,m.e:&@
0008 dechoolagy. Sond. e, 0. gocd... 5.8 Ear e,
siness.. because... k.. Ean._inpme. Ane. 0loducks
~And. e neu Aechnalogy. codd e fasler. oq.....
..-..ﬁﬂf.fahi.!lg.:H_w_:';(}gﬁ;...:imﬁﬂnﬂ...i'f.}....n#!-,e-.-_.t.,.i;:Eimﬂlaﬂy.--.H]Q_l;[--.-.._
...... Osk..0.102 . ob ooonesy...onad efnpioy.ees.. cond...
........ \Q0s€...ahee. JObs. ik Ahey..wek. eolaced
__________ y...machines oC. camputers. T ik, e cond.
eANESEE IO DR 5r;5cmdﬂgy A A A ancr&:ge

......... \ %QMCL"@&WEJ iﬂ)’&ﬂ.— (6]
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Paper 1

20

Examiner comment — low

(a) The candidate understood that quality assurance involved checking quality but there was no mention of
when in the production process such checks occurred. A mark of one was awarded. 1/2

(b) The candidate correctly stated one way, namely it shows the break-even point. The other answer
confused break-even analysis with a cash flow forecast so gained no credit. A total mark of one was
awarded for this response. 1/2

(c) The candidate correctly plotted the starting point for total costs. This showed some application of theory
to the question. Unfortunately, the other values shown for fixed costs and the total revenue line were
imprecisely plotted. There was no attempt to label the chart. Only one mark was awarded. 1/2

(d) Limited understanding of this part of the question was shown in this response. The candidate was aware
of one advantage, namely faster. The candidate identified another advantage but this was a repeat of the
first point. There was no development as the explanation repeats the idea that using skilled workers will be
faster rather than explain how this would benefit the business. There was no attempt to apply either answer
to the scenario. The response was awarded one mark. 1/2

(e) After a generic introduction, the candidate correctly identified a number of issues. The knowledge was
provided as a list of points, although none of which were developed. For example, the candidate states that
new technology could improve the products but does not explain how or why this would benefit the business.
There was no attempt at application. The candidate makes a weak attempt at evaluation, but this statement
is not supported by their answer. A mark of one was therefore awarded. 1/6

Total mark awarded = 5 out of 20
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Paper 1

Question 2

Alkin is a multinational company. It manufactures breakfast food products including many leading
brands of cergal. Alkin plans to start selling in country £, which is a fast-growing market. Alkin
plans 1o form a joint ventura with a local business, based in country Z. ‘Effective communication
will be important to our success but | think there are many advantages in expanding this way' said
Alkin's Managing Director. The Government of country 2 is worred about the effect of multinational
companies like Alkin on consumers,

(8} Whatis meant by a 'multinational company’?

......... e [2]

(b) What is meant by a ‘brand'?

......... rereeeeseeeemseesteesseeseneeeeneens [2]

.................................. eetreeeeee et 4]
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Paper 1

22

Question 2, continued

(d) Identify and explain two advantages to Alkin of using a joint venture to expand into country Z.

Advantane 1 e

Explanation: .o e

AdvaNTAOE 2 .. PP

Explanation: ...

......... O P R PUPSPPPRTPORRR - |

(8) Do you think that the Government in country £ is right to be worried about the effect of
multinational companies such as Alkin on consumers? Justify your answer.

......... e seeeenes [B]
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Paper 1

Mark scheme
2 (a) What is meant by a ‘'multinational company? [2]

Clear Understanding [2] — a business with factories, production or service operations in more
than one country OR a business with production or service operafion in another counfry
outzide its normal area of operation

Some Understanding [1] = e.g. has businesses everywhere [ works or operates in more than
ona country

Do not accep! "sells in mora than one country’ as could equally apply 1o exparter

Do not accept examples

(b} What is meant by a 'brand’? [2]

Clzar Understanding [2]: {unigue) name, feature or design / logo or image of a product or
business [1] that distinguishes it from ofher preducts or businesses [1]

Some Understanding [1]: e.9. something which makes a product "stand cut’ [1]

Do not accept examples
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Paper 1

Mark scheme, continued

(c)

(d)

24

Identify and explain two reasons why effective communication might be important for
Alkin. [4]

Knowledge [2 = 1] = award 1 mark for each relevant reason
Application [2 = 1] — award 1 mark for each relevant explanation in context of this business
Felevant points might include:
«  Avoid diseconomies of scale [K] as communication can be difficult in a multinational [app)
* Everyone understands objectives (k] so no conflict in joint venture [app]
= awoid language issues / misunderstandings [K] particularly when start selling in country £
lapp]
= Different cultures / management styles (k] so able to work with the local business [app]
« Belter / faster decision making [k] so able to quickly react to changing tastes [ flavours
[app]
Able to exchange ideas [k]
Better relations with suppliers [k]
Inform customers about its products (k] so thal customers are inlerested in their food
[appl

Mote: Points can relate to either existing business or plannad joint veniure
Do not accepl improves mativation” unless explaing the impact on this business

Application marks may be awarded for appropriate use of the following: joint venture, country
Z or countries, multinational company, breakfast cereals or food, expanszion

Identify and explain two advantages to Alkin of using a joint venture to expand into
country Z. [6]

Knowledge [2 = 1] - identification of relevant advantage [max 2]

Application [2 = 1] — award 1 mark for each relevant reference made to this business

Analysis [2 = 1] = award 1 mark for each relevant explanation

Relevant points might include:

=  Access to new markets [K] increasing brand awarenass [an] of its range of cereals [app]

 Access to local expertise [ ideas [k] e.g. cultural knowledge as tastes differ [app] so
better able to meset customer requirements / ensure sales [an)

 Wider range of contacts  better access 1o resources [k] so might ba able to obtain
cheaper ingredienis [app]

» |Increased capital / share costs [K] s0 less risk [an]

¢ Increased capacity [k] o0 can meet expected growth in demand [app] without affecting
supply for other markets [an)
Way to avoid govermment restrictions [k] so able to maximise potential sales [an]
Less competition [k] as working with local business [app] so one less rival [an]

» Economies of scale [k]

=  Build reputation [k]

Application marks may be awarded for appropriate use of the following: multinational
company, breakfast cereals or food, fast-growing market, local business
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Paper 1
Mark scheme, continued

() Do you think that the Government in country Z is right to be worried about the effect of
multinational companies such as Alkin on consumers? Justify your answer [6]

Knowledge [1] award 1 mark for identification of relevant issue(s)

Must relate to consumers

Application [1] — award 1 mark if relevant referance made (o this business

Analysis [2] — award up to 2 marks for relevant development of pointis)

Evaluation [2] = justified decision made as to whether the Government in country £ iz right to

be concernad about the effect of mulinational companies such as Alkin on consumenrs

Candidata’s final decision can ba either for or against the statemant

Relavant points might include;

+ Access to international brands [k] so more consumer choice [an] so better able to find
caereal that suits their individual needs [app]
Increased competition [k] as local businesses have to respond [an] 50 lower prices [an)
Fewer choices [k] so smaller preducers farced out of business [an] so prices may
increase [an)

=  Minimum standard [k] as goods same all over the world [an)]
help meet customers demand [K] in fast growing market [app] as able o supply more
[an]

Application marks may be awarded for appropriate use of the following: food, ceraals,
brands, fast growing market
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Paper 1

Example candidate response — high

26

Alkin is ;MMMM#M?. It manufaciures breakiast food products including many leading

brands of cereal. Alkin plans to'start selling in country Z, which is a fast-growing market. Alkin
plans to form a joint venture with a local I:uinnass. based in country Z. "Effective communication
will be impartant to ocur success but | think there are many advantages in expanding this way' sald
Alkin's Managing Director. The Government of couniry 2 is worried about the efiect of multinational
companies lika Alkin on consumers.

{aj Vhat is meant by a ‘micltinational company”™?
My fingdgnal Lompany i 0o mmq-!r g....a hads mony

.................................................

(b) What is meant by a ‘brand’?
Brand |‘5 a name t0 a#rack fe==-] mthﬂ

:u;rﬂmars to ::4. EET’F'E-I aOF pruduu& and Q +n-u|

i ﬂffﬂﬂuulﬁh 1'hEII‘ Ffﬂducrr weith ﬂ‘l'hE'l"E

(c) Iﬂanhry and explain two reasons why effective communication might ba impartant for Alkin,

Pt H:E-c.nmn'-u!'lll:-ﬂ.nnh ‘might be gxpeniive.
Reason 1: . S S g ©

|||||||||||||||||||||||||||||||||||||

Explanation: ... 1S 0 muirfanone, 5“.....£E‘..”’“"'.‘,‘i'.'.‘.‘.'.!’.'.'..‘?:.'f“..f.".'.’.fl.._?E.'.”“'“"
“branches in different Chmiries can cause. a hugé dmmuuﬂ Such as

ardering GIFFE@AE G MGynr Fram PR Faoe s ea
9 Alkin S @ big Eﬂmpﬂl‘l}" 'I'I'I--BI'EFEIFE 'H.':

|||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||

Raason 2

Explanation:, R R e L R R R

command, To !‘adue the mondgeminy dif econhmies oF 4

qole and WOrk efficiently effecfive COMMUNICANI 5 nesgsq.
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Paper 1
Example candidate response — high, continued

{d) Ideniify and explain two advantages to Alkin of wsing a joint venture to expand inte couniry Z.

M g nd. experdite will b€ broyght (0.
Adu‘anmgﬂ .......... E’““ ....... J....'.:'. ......................................................... g

Taiiy ue.'nHJrE. wrlb O igws PIKIR T0 chart ;'hrﬂs W |t
i T P P R——

the -other COMPAny  WhiCh m eans JHH“'I (04 copperard bei+h

skingd and ralented :,mpmmu {hﬂd wi€ tneir Ipcal -gxperiendy .

gn THE . mdrker to reduce 1he. ris k of the Project and increast
..... . —— T, Y 11
' riske js shored.
Acvantage 2 ... il‘ he’ .......... 'i b § 13 mssmren mimmmn  orhm m mm r m mm  RFEE

Explanation: ...EY&n, thaugh FnE . ﬂPEraﬁnn grm tne g resu (k.

0F o Fr¢¢gL1- is nﬂ,, gu;:g;gfwl mmn -::be.s no+ hdve +u

pp, responsibil for the whole l0%5, +hmt cnn be inchaTge

ae hq:r.I-F the nmdw’r wWhich signlpicon+ly dncmusu The

...... ]
Cost.
{¢) Do you think that the Government in country Z is right to be womied about the effiect of
multinational companies such as Alkin on consumers? Justify your answes.

Yes, the qnmmmﬂﬂ if cuuntryri shwld B wormed. BJ

m.ﬂm.ﬁﬂ.ﬂ-ﬂﬂﬂ.‘ componies coming 10 counry £, théy can farn
fmany benthY '[.'I_Ic'n mE i-nvc,.srml’.ﬂ* in The lpear FrEmilés,

Creanon of mew Jobs and nﬁﬂﬂr‘ﬂﬁ ; and the. T rEs fha - aiEs AN
wlll poay -I-n+hﬂ- gﬁul:-rnmtﬂ+= Me.mr.rf-htlts': ) r‘m.Hﬂnumam:“

EriErrEErEErree I AR F'I'ﬂ&t.ll:.-ﬂ ':Ehﬁ TE‘T .ﬁ.ﬁﬂ..-...-.
compants e Alking ﬁ I;ﬂ B L e L i

quakify Pmdur_ﬁ; n.nEI'

= | 1 .
.;‘u-n-;uméfg ﬂﬂafﬂﬂ I P rar ber

TERarg), fercing fedi BUSTAERE QU Fram "'E""r'i'-"n'fﬂ'-'-'i?.'ﬁ'-"'fﬁ"'4-'5-"'1':1'53
—

.............................. T BT "E'-"“"E'-"fl'ﬂ"i‘: P i
Frey Bove 1im o T CE. v H PO OVEr, They n-ul'l:l“-*' £r plot

e T B N T T R R T R e e e L L L EEE R LI T

no turdl FESourcel und rﬂ-ﬂ.ﬂ'l:]_Qﬂ- Eﬂuurunmanr. TheY might QB30 BEpPIOIL

‘local Workfdrce in Couniry Z by gQiving +hem 0w woges

goveramgnt haS every righr v ot worried.
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Paper 1

28

Examiner comment — high

(a) The candidate offers some understanding by stating that a multinational company operated in a number
of countries. To gain both marks the candidate would need to add further detail to clarify the type of
operations undertaken by the business in each country. One mark was awarded. 1/2

(b) A correction definition of a brand was provided which made clear that the name given to a product helped
to distinguish this product from others. Two marks were awarded for this response. 2/2

(c) The candidate correctly identifies two reasons, namely miscommunication might be expensive and
diseconomies of scale. For the first reason the candidate is able to apply their answer by recognising that
Alkin operated in a number of different countries so effective communication is needed between the different
branches. The explanation of the diseconomies of scale is not applied. The reference to big was seen as too
vague to be credited. To gain credit the candidate needed to be precise and state that this business was a
multinational company. This response gained three marks. 3/4

(d) The candidate has correctly identified two advantages, expertise and risk is shared, and then went on to
clearly explain each point. Neither of these points was linked to the scenario. To gain the application marks,
the candidate could have made reference to relevant points such as type of products made or stated that the
joint venture was with a local business. The candidate was awarded four marks. 4/6

(e) This part of the question required candidates to discuss whether customers would be affected by
multinational companies. The answer starts by stating advantages to the country and ends with
disadvantages to workers, which did not answer the question. The response does contain one relevant
disadvantage, limited choice, and explains how this might occur but the point is not applied in context. The
attempt at evaluation cannot be rewarded as the response is not focused on customers, which the question
required. Two marks were awarded; one for identification of one knowledge point and one for analysis. 2/6

Total mark awarded = 12 out of 20
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Example candidate response — middle

2 Alkin s a mulinational companmy, It manuisctures breakiast food products including many leading
brands of Careal. Alkin plams 10 Start selling In country Z, which |s awn
mtf&b?n:;? tant DFE mﬁt vfnium ﬁ;m “ﬁhm: II mhﬁ; m l:|r|:1ﬂ:r_l|'g,[E HE n'.'lc;“.griﬁn SXpAN Eﬁm alaTr
Alkin's Managing Director. The Government of country £ | wo about the effect of multi al
companies like Alkin on consurmers. ' '

(a) What is meant by a ‘mullinational compar'?
DA IOI T RG] o L DDA 41..::h‘!:kﬁ-..ﬁrnkufm.:j.-___w;h__mm
Tﬂmﬁ-{’mhﬁ}ﬂn}’ﬂﬁhTThﬂﬂﬂ&m&%m%ﬂ%
c—l.rrﬂ%.m ..... EoatoLtaieh.. LReM.  also..
amot. S han:.,-._tm..ﬂﬂ‘:’ﬁEﬂﬂﬂ._._;mr:hﬁﬂL. 0. MUE | Leliclagz)
ib) What is meanl by a brand"?
mh&ﬂhﬂ%hﬂﬁ)ﬂ%m ...mmw...__.ﬁmm..-;1..51@:-;;15-3:_

b 4 BEE AR e bt snabtmeel .. 2o MIKE (VD0 2804

fn... ﬂiﬁﬁvw_ﬁﬂmﬁ*ﬂ%mmm"{:m.
Explanation: Baseal. an...chiferst cukrarat.in. A fecmrt. Conmtiss -
Bustnesset E-Ewmﬂhmwﬁﬁﬁu%% Sl Beople t afdd o

P e Coweliitont ¥l e tn et et

Fieason 2: .,Hﬂ.,-éf_ﬁﬂ.ﬁ,aﬂ_i-.-.:.ﬂmniﬂ ..... odoe i dea 2

0 '.'iﬂ!!. E_x...:,bﬂb?ﬂ:fl':f_.y.uuu.:uuu ssrdiamdiasissaresl srmsadi s e A s e s Ry
Explanafion:: '&MwMLMMEL.ﬂ.ﬁannﬂ.m%ﬂLm_ﬂﬂ

(A0 tIJE the fghupst pmeet Sane F)PEJHMS,;"GU{ heecd o
m“m“ﬁﬂm'@' ' b'?lu"" D‘b‘ﬁ-"l“'..-‘ }hﬂ.ﬂ.ﬂ_ﬁﬂ'g a8 wnrh‘ —bn- msﬂm
how ¢ Sové ‘e Fr‘:blaw.,g Craagl give ipheas —£o path
grtaaer  HO hove @ better olw[upmw.
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Paper 1
Example candidate response — middle, continued

{d) Identify and explain two advantages to Alkin of using a |oint venturedo expand into country Z.

Explanation: Jﬂiﬂfmwwﬂiw%hnmﬂmmnurmq_inuph

™ Wﬁwﬂm#mmmﬂ ...... hm;.-rmﬁ-...W,..mﬁ...mﬁ}t.._ﬂm--ﬂhmf
riskes O papwe | foael fack  frerien. h:;étri’.tlhrm-.&mws

A e L ST HATEE oo e
Explanation: ;Farww&et;ﬂmvw _____ t—.'rh.-g.,.-tn.ml..-.i-m.'_ﬁmf;u' Cam

Wl f ‘bdp"‘ﬁk“'ﬂrﬂ*{%ﬁmm ..... Gmﬂ}—ﬂ-udhd&mmg:]ﬁhmm
WLL:-LM OMESaas e Lag Bt .. -;"T "".'f'iﬁ#""":tmmuﬁ‘n---l:f--‘ﬁ----t-ﬁ.t-ﬂl.-]':-—_.Pl-_ﬂFj.'l' _I!Idw I--u-;.ar.e

rrforws bon --E-E;.l.-w,' Fﬂ"‘”“.""t’"“.’ ‘r;:lﬂ»{ o leet . Tl “Bae -':-ﬂlf'ul'-'"“'"'__;.'l' 2—-[611"" I"'"Ff'

ek W re L}rn-[-fﬂ Dol rmuut hat - (e papory | :
{e) Do you think that the Gowern in country £ s right 1o be waorried about the effect of
ruttinational companles such as Alkin on consumens? Justify your anewer,

.-.E{:ﬁ?t.:.....].am#.ﬂ:!.ﬂ......f.i'ﬂ.l.'lﬁm......f.iq....?l....."“‘;.f.m‘ﬁﬂ...mmmff+....i_.‘I._.mIL.
-‘g'}._:m.sﬁiwﬁim,.ﬁ.-.Emm. -.-al-.r..-.ﬁﬁﬂfk.-.mnﬂel-__hﬂ-_.ﬁudﬂhh&

.,'.;EM%",.-.TTMM:.M-E....,.ﬂ:-.w:ai,.,.irmr.i,;,.]!;m{éi,;.-.._%’:L:Im-h._.mm
’Gﬂmflmx?ﬁhPm{‘ﬁmjernﬂﬁmmﬂ*:ﬁ‘FAWT
1W‘1ﬂiw&rf}'ﬁ”¥nmm{nn-¥e%—mﬂ% ..... Logmdcn
ks tnedbes o tbh prdi. e dac el busteastd il laedce
.............. -;.Q;I.III'-{-'EE.".-.ﬂﬂ'ﬂﬂt:l-&l:ﬂft_-ﬁ%_-.fﬂt;mq.ﬂmy?' .

&wﬁnmﬂm@w&mﬁ&mﬁ{—mwmﬁwmﬁm |
Ay be Wigher wwewmpls it o e 5;..;,~.=+‘5;
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Paper 1
Examiner comment — middle

(a) The candidate provided a correct definition of a multinational company as they recognised that this type
of business produced products in different countries. Two marks were awarded. 2/2

(b) The candidate showed some understanding as they knew a brand was the name, logo or image of a
company. The term was not clearly explained as there was no mention of how it is this name which helps the
business stand out and be distinct from its competitors. The response was awarded one mark. 1/2

(c) The candidate correctly identified two reasons, namely the need to communicate with different people
and to exchange ideas. For the first point there was some attempt to link this to the scenario. The attempt
was not successful because the candidate did not make it clear that this business operated in different
countries. There was no attempt at application in the second reason. To gain credit the candidate needed to
show how exchanging ideas might help develop new types of food or change how it made the cereal. Two
marks were awarded. 2/4

(d) The candidate correctly stated two advantages but neither point is successfully explained. For example,
for advantage one it is not clear why or how spreading risks helps a business be more focused. In the
second advantage the candidate needed to say how more information would help lead to more sales or
better meet customer needs. This response did show application in both the first and fourth lines to link the
answer to the scenario. Overall, a total of three marks were awarded: two for knowledge and one for
application. 3/6

(e) The response was confused and the candidate seemed to be answering a different question to the one
set. The candidate had the wrong focus as buy more food and increased sales revenue were benefits to the
business, rather than identifying how consumers might be affected. The answer then discussed the
implications of increased sales for other businesses and the Government of these businesses having less
profit. As such none of the points identified could be rewarded. 0/6

Total mark awarded = 8 out of 20
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Paper 1

Example candidate response — low

2  Alkin is a multinational company. It manufactures breakfast food products including many leading

32

brands of cersal. Alkin plans to start selling In country Z, which Is a fast-growing market. Alkin
plans to form a joint venture with & _local business, based in country £ ‘Effective communication
will be Important to our success but | think there are many advantages in expanding This way' said
Alkin's Managing Director. The Government of country £ is worried about the effect of multinational
companies like Alkin on consumers.

(a) What is meant by a mulilnatlnnal'mmpanf?
CoMpond  whe  Tunf  Eh  puriheT o s two Or more

.............. -2
(b) What is meant by a 'brand'?
foges FMe  mdrer  name  given -ﬁ]r a  Certmin
product
........................ . sereremsseresssseassssnesbosssancs [ 2]
{¢) |dantify and mu:nlaln wm raasms wl'r:.' effective communication might be |l1‘||‘:u:|rta.n:t for Alkin.
Raason 1: .. thére iF i CdmmuntcalTon.
Explanation; ..'.t..',?,,.'m!'f'"*m’r for Aldn bécur "“"‘“ *"’”“”” ......................
miT undg el bebween AT anl guniry 2
| REa50n 2: ..ccvvrvsmrmemisssserernssens
i T e
.......................................................................... [4]
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Paper 1
Example candidate response — low, continued

(d) ldentify and explain two advantages to Alkin of using a joint venture to expand into country 2.

Advantage 1: .. BN e -

Exp on: _THE wlfl;ﬂl“ buliney {:UUTH'I"':j_ Z Wil help

“AlEn 10 h:ﬁrgu thi CMSUMﬁﬁ-'

W T O pnp N ’f'nt' local  burmerr Glrtady know Fhe CONTVMEM AT

Eﬂur"-'l'i':;l 1 Seek For .
Balmnceedh  POF  for  botk A

Explanation: ..., AVEN - Ond Yhe local burmerr har the fame -

Ty Lo, Ouing e el

B AT rrEE 8 b B L LR LR L LR R LR R EE AR

(8] Do you ifink 1H&t e Governmant in country Z is right to be worred abaut the effact of
multinational n-::rnparias such as Alkin on consumers? Justify your answer.

||||||

No. 'Ee_t:aun; *ht Eumma sych Al il he,tp ’mt

ecorme grown 0 COUNITY 20 T BB e

i i
,,,,,,,,,,,,,,,,,,,, SR R R B Bl B LR LB B Arrrrrafri e e
idiablasidaisininiaaaaadEiEIRIRINIRIRIND
-
4 . TR NS

Cambridge O Level Business Studies 7115 33



Paper 1

34

Examiner comment — low

(a) The candidate gave an imprecise definition. The candidate understood the business was in two or more
countries but there was no mention of the type of operations found in each country. One mark was awarded
for this response. 1/2

(b) Some understanding was shown as the candidate knew that a brand was the name given for a certain
product. The term was not clearly explained so the response was awarded one mark. 1/2

(c) The candidate correctly identified one reason why effective communication might be important and then
went on to apply their answer to the scenario. The candidate did not offer a second reason. Two marks were
awarded. 2/4

(d) The candidate correctly identified one advantage: helping target the consumers. There was some attempt
to apply their answer to Alkin’s situation but there was no development to show how or why this would create
an advantage to a business. To gain credit the candidate needed to clarify that already knowing the
consumers might lead to better products being produced or more sales being made. The second
disadvantage listed was too vague as it was not clear how or why balanced profit was a benefit. Two marks
were awarded for this response. 2/6

(e) The candidate did not seem to understand what was required in this question. The question required
candidates to focus on the effect on consumers. The example provided was not a valid response as
economic growth was an issue for the country so this did not answer the question set. No marks were
awarded for this response. 0/6

Total mark awarded = 6 out of 20
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Paper 1

Question 3

3

Mabel wants to sel up her own hairdressing business. She will nead 1o build good customer
relationships. She has done some secondary market research fto find out possible demand and
what methods of promotion 1o use. Sha has decided o buy her inventory (stock) from a wholasaler.
Mabel is now looking for the right location far her business, She thinks that location will be more
impartant than price charged 1o the success of her businass.

(a) Identify two ways thal a business could build good customer relationships.

Way 10 OO
L 1
.............................................................................................................................................. [2]
(b} What is meant by 'secondary market research'?
w [2]

(e) ldentify and explain two methods of promaotion (other than promotional pricing) that Mabel
might use.

Explanalion: ...

L0 T =TT

T T T USSR

....... ST )
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Paper 1

Question 3, continued

(d) Identify and explain two possible disadvantages to Mabel of buying her inventary from a
whalesaler,

Disadvantage 1: ............

L T T PP

Disadvantage 2: .........ccoeceeeeeerennn. et ettt en et re e

Explanation: ... OO PPV PPPON

(e) Do you think that the right location is more important than the prices she charges to the
success of Mabel's business? Justify your answer.
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Paper 1

Mark scheme

3

(a)

(b)

Identify two ways that a business could "build good customer relationships”. [2]

Knowledge [2 = 1] award 1 mark per way

Paoints might include;

Offer good ¥ personal service .9, be friendly with customers

Find cut what customers want / offer the right product

Ask for feedback

Extra sarvices e.g. delivery, credit terms, after salas, longer opening hours
Resolve complaints quickly / refunds

Communicate with cuslomers regularly e.g. newsletters or mailshols

Reward customer loyalty e.q. lovalty cards, special offers, discounts, vouchers, BOGOF,
avants

® & = 5 5 = »

Accepl any reasonable answer

What is meant by ‘secondary market research’? [2]
Clear Understanding [2] -

e.q. Information about the market [ customer neads or competition [1]

that is already available / collected by other agencies [1]

Soma Understanding [1] — e.g. Simpla idea such as information already collectad [1]/ or
what market research is e.9. information about the market or finding out what

people want [1]

Do not accept examples

Dask resaarch [0]
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Paper 1

Mark scheme, continued

()

(d)

38

Identify and explain two methods of promotion (other than promotional pricing) that
Mabel might use. 41

Knowledge [2 = 1] - identification of suitable method [max 2]

Application [2 = 1] — award 1 mark for each relevant explanation in context of this business

(2.9. show how or why it might be used)

Points might include:

Fraa gifis / samplas [k] give customers small bottles of shampoo to try [app]
Demonstrations [k] let people watch whilst she shows possible styles on people’s hair
[app]

«  Loyalty cards [k] e.g. customers get a fraa haircut if they wvisit a set number of times [app)
Advertising (allow only onca) [k] e.g. local papear { radio [ television [ leaflets to et
potantial customers know aboul her new business [app]

Sponsorship [ public relations [k]
= Compefitions [k] customers will book appoiniments to have a chance of winning prizes

[2pp]

Application marks may be awarded for appropriate use of the following: appointments,
shampoo, haircuts, new business

Identify and explain two possible disadvantages to Mabel of buying her inventory from
a wholesaler, [6]

Knowledge [2 « 1] — identification of relevant disadvantage

Application [2 = 1] — award 1 mark for each way if relevant reference made to this business

Analysis [2 = 1] — award 1 mark for @ach relevant explanation (i.e. why it is an disadvantage

to a business)

Relevant points might include:

+ May not stock all / latest products [k] so can't get all the hair products wanted [app] so
wastas time looking elsewheare [an)
More expensive [k] which could push up her costs [an]
Take longer to receive stock [k] as many stages in distribution process [an] so large rival
businessas might offer latest hair products first [app)

« Has to buy more than she wants / can't just buy one [k] could be more than she can
afford [an] so less money to spend promaotion £ her new business [app]

+ Mo direct contact with manufacturer [k] so cannct tell them what needed [an] 5o cannot
build customer relations with her customers [app)

Do not accept high storage costs as not relevant to this business
Do not accept ‘has to buy in bulk / large amounts” as the role of the wholesaler is to break
bulk

Application marks may be awarded for appropriate use of the following: appointments,
shampoo, hairculs, new business, (Irying to build) customer relations
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Mark scheme, continued

() Do you think that the right location is more important than the prices she charges to

the success of Mabel's’ business? Justify your answer.

Knowledge [1] — award 1 mark for ideniification of relevant issue(s)

Pasitive or negalive points allowed [max 1]

Application [1] = award 1 mark if relevant reference made (o this business

Analysis [2] = award up to 2 marks for relevant development of point(s)

Evaluation [2] - justified decision made as to whather location or price is more impartant than
the prices she charges to the success of Mabel's business,

Mote: Must consider both price and location to access evalualion marks

Relevant points might include:

-

Maar target market [K] e.g. wormen § men would help ensure sales [an]

If custormer sarvice is Key featura [app] than price might nol be imporant [k] as
consumers might pay more for a better sarvice [an]

High price could discourage customers [k] wha would go to competitors [an)

Low prices could suggest low quality [k]

Right location could affect the level of competition [k]

Location / prices could influence image [k]

Cost of rent might be too high [k] leading to increased cosis [ higher prices [an] so fawer
customers can afford to go there to get haircut [app]

Application marks may ba awarded for appropriate usa of the following: good cuslomer
service, hairdressing, salon, new business, secondary market research

Cambridge O Level Business Studies 7115
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Paper 1
Example candidate response — high

3 Mabel wants to set up her own hairdressing business. She will need to build good customer
relafionships. She has done some gecondary market research to find out possible demand and
what methods of promaotion to Use. She has-decided to buy her inventory (stack) from a wholesaler.
Mabel is now looking for the right location for her business. She thinks that location will be more
important than FL@*;“_‘ELE,@ o the success of her business.

(a)- Identify two ways that a businass could build good customer refationships., .
Way 1: Jp:rm::i.‘fﬁf L. .ﬁtfﬁw Sedes... SeAwas.. Sl 24
fﬁﬁm —1&@ et sfuctivn.. nf :Hm her. s&'%d& ......................

e & "o 4l
Way 2; fﬁ: SR ... me nﬁ.,,m....im-fa“....ma......

fff':r ﬁymtg 5iE.. ﬂ?a ,,,,,, £ mk#fnﬂ et —Eﬁiﬂr I

mfmmq.far}ﬂ "ﬁmm s H.im.[f.ﬁ. ..... .{fﬂﬂf.df. ..... dtfi:ﬁﬁ‘:: .....................

HEEAE.. TSR oot tsmsssesesesmssss s smsss s st ssesssmssssseessssos

....................................................................................................... [2]
(c) W wﬂm@n&ﬂxﬂs of Emmnl]nn {other than promotional pricing) that Mabel

Method 1: . WW :L.ﬂ?&t- ft‘s

Explanation: . ﬁr ﬁ'?i‘ﬂmjﬁfﬂr:_.,,ﬁhﬁn...ﬁm f?'ﬁr - ffr.r-':. bﬁﬂaf

r="Ie é%ﬁf T Hhe. . Castonsen. lothe. . Conses. 4 ncfmf‘hmg .......

ga dvaand.. m, corae T, mﬁ.&fmi&éﬁn;

Mathod 2- . Bk\ﬁ ma.:.,.ﬂ.m e ? S ersssaemrmasssssssnsiiertsarssetananians

.,:‘,uﬁhmri

Explanation: .[7Y...&. qufupfﬂm . me-uc'fr
ot i frs g ome.. S.J.'# Clglniaer]

[,a.mmiyf J;m« _____________ }‘“Lgﬂmi ..... butsinessen ervensnerens [4]
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Paper 1

Example candidate response — high, continued
(d) ldentify and explain two possible cisﬂdvangﬁ to Mahal of buying I'tm' inventory from a

~_wholesaler,
D-lsad'.ranl:aga1 Mﬂb{"" M ..... ..{PI«EI{ ..... BAA... m.rﬁu!f i P"‘ﬂdﬁu}:—ﬁ
Explanation: .JJ.&:. ndhelesaler. decides. wibat....Lo..
- the. FNM So. Mabler connol.. buy..:
Ahal amte. %h&#ﬁwbﬁﬂf -
' Cuuctomess. soninhih... ol boat. }W@mmﬁsﬁr connet. Lol

IP_ Dusaduarggaﬁgﬂﬁ ﬂw}pﬁ"ﬁ#ﬁﬁfﬁ%’_&m.ﬁ ..... bee. Jai é’m; ........
Explanation: - Me.. Msmwm .. mﬁ#ﬁﬁfjﬁl&'ﬁﬁm

(e) Do you think that the .is more important than the prices she charges 1o the
success of Mabel's business? Justily your answer. TTTe———

ﬂﬁh’fr‘ Lecadion =%, iwrﬁx:tmi.—éu-‘m¢ ... decides.......

%Ear Custoraers. . waighd.... sk ﬁ.‘.{mh"mﬁ %
St it Cristimnens...amis... docided. by.. Hoa.........

fmﬂﬁ:‘?mﬁgniﬂﬁgmfﬁ-m{% ..... afe-;twma-(‘ %r =N
ﬂaﬁ

FHamewer, thes xi WL o ‘ei ..... mutﬁ ..... b
Ad... Lot dd .. ff Mn.ﬁ?{-.—* MRI f W
"I'mmﬁ-wfa.xf PR~ E&f:,m,, frrke.r ﬁfiprﬁ; ______

.. Mﬂ&(ﬁei _Corapetiten..

Wﬁ.ﬁnﬂj -::ﬂ'yaf? ﬁ i o
m ke . (?m".h aark Share..73... V‘*ﬂ w'ﬁf
Mfé-.--ﬁn.-.bﬁ&fmgn Se.. Fihee.. Mm}m.l.r...f.?....mpi.‘l Seting...... |
u.f nssfadtor: mﬁ ..... business.....[ocatim. . otubbos... et [ 885
W Ty "ﬁ?rﬁml,nw Lectian... ﬁnﬁ..ﬂ?&ﬁﬁfw.m..:_ﬁ]

%"—_Eﬁ?hﬁ Fn‘tb m‘ﬁhﬁ ba hnore Ipnh if;,
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Paper 1

42

Examiner comment — high

(a) The candidate correctly states two ways: after sales service and an appropriate example of a sales
promotion. Two marks were awarded. 2/2

(b) The candidate gave an imprecise definition of secondary market research. Existing data was identified
but there was no mention of the type of information it gives. One mark was awarded. 1/2

(c) The candidate correctly identified one method, gifts, and then went on to give an appropriate example in
the context of a hairdressing business. The candidate identified one further method that was considered too
vague to be credited, which was buy one get one free. This answer repeats the idea of free products for a
period of time. To be credited as a separate method the candidate needed to show that this was a loyalty
scheme. In total two marks were awarded for this response. 2/4

(d) The candidate correctly identified two disadvantages: cannot buy a range of products and higher prices.
The candidate then went on to explain how each point might create problems for a business in the form of
customers might not be happy and higher prices might lead to less profit. Neither of these points was applied
to this business. Four marks were awarded for identification of two possible disadvantages and two
explanations. 4/6

(e) Good understanding of relevant issues was shown in this response. A maximum of one mark was
available for knowledge. The candidate used information given to help apply their answer to the situation.
For example, wanting to have a good customer relationship as well as being aware that price can help
decide the competitiveness of a business and this might be crucial to a new business. The candidate also
identified that this was not a manufacturing business and used this information to help make a simple
decision. Unfortunately, the point about the number of potential customers was not fully explained. A total
mark of four was awarded for this response. 4/6

Total mark awarded = 13 out of 20
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Example candidate response — middle

3

Mabel wants fo set up her dwn hairdressing business. She will need to build good customer
relationships. She has done some secondary market research to find out possible demand and
what methods of promotion to use. She has decided to buy her inventory (stock) from a wholesaler,
Mabel iz now looking for the right location for her business. She thinks that location will be more
important than price charged to the success of her businaess.

{a) Identify two ways that a business could build good customer relationships.

(b) What is meant by ‘secondary markst research'?

________________________ TR /|

{e) Identify and explain two methods of promotion (other than promotional pricing) that Mabel
might use,

Method 1: MM .............................................................................................

Explanation: . A&SM i bt ol w;,ﬂwumﬂeriﬂ_.n .....
Mmﬂe{g}mgﬁ mﬂﬁmﬂuﬁw

Paper 1

Method 2: ... Ridesesds. ,ﬁ&ﬁi&'ﬁf
Explanation: . ﬁﬂa g . diacsunt. .. M‘ﬁ m:.idr_im .,
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Paper 1

44

Example candidate response — middle, continued

(d)

(e)

ldentify and axplain two possible disadvantages to Mabel of buying her inventory from a
whiclesaler,

Disadvantage 1: ... High.. ﬁmﬂﬁﬁnﬂm Py

Exp]a.rnmn:ln Tha., mm.&m _ﬁﬂ ﬁnﬂnm .mm»i’g‘ M

Dlsaduanlagn o

) e, ﬂ&.& ol e
Explanation: .. ahadesalesns.. aaly.. AHEFE ..:.LM Mﬁam
MM ot Lacegy.. et opoeids... Tt trtilll. FrtonelE.......
..... B .. [6]

Do you think that the right location is more important than _the prices she .!::harges to the
succass of Mabel's businass? Justify your answer.

N, T..dlow 4. ik Lhak Lo Locatios. o the unisis ia.....
il .ﬂuﬂm -&“b""ﬁ‘ e, M B, _ﬂaa.ﬁﬁ& ..... A..m

MFMJWMWM%ETEEM&L
M ik Lo, Mﬁ w %MM s Lesation

mm#m it I#Emﬁmﬁ Mﬁ“& [€]

ﬂﬂ# . mﬁﬁm But, theae
and i Juigh i

Mmiﬁﬂﬂd %M.ﬁmﬁdﬁg*{hﬂﬂfﬁwﬂm
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Paper 1

Examiner comment — middle

(a) The candidate correctly stated two ways: personal contact and listening to their complaints. Two marks
were awarded. 2/2

(b) The candidate showed some understanding of the term as they recognised it was research which has
already been carried out. The candidate then repeated the idea that the research was not done first hand
rather than explain what type of information was gathered. One mark was awarded. 1/2

(c) The candidate correctly identified one method, advertising, but they provided a generic explanation which
could apply to any business rather than the hairdressing business in question. A further example of
discounts was offered but as this was seen as a type of promotional pricing it could not be credited. In total
one mark was awarded for this response. 1/4

(d) The candidate correctly provided one disadvantage, cost, but the example offered as an explanation that
it was therefore easier to buy from retailers was unclear and did not add to the knowledge shown. The
second answer was incorrect as one of the roles of a wholesaler is to break bulk. A mark of one was
therefore awarded. 1/6

(e) The candidate identified a range of issues, including the impact of high prices on the number of

purchases and the cost of rent, and then went on to explain why both these factors needed to be considered.

Analysis of the impact was shown through explanations of how high prices mean customers will prefer
buying a substitute and how, if costs are too high and the business does not make profit, this will force the
business to shut down. Based on this information a simple decision was made. There was no attempt to use
the case study material to link their answer to the business in question. A mark of four was awarded. 4/6

Total mark awarded = 9 out of 20
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Paper 1

Example candidate response — low

3

46

Mabel wants to set up her own hairdressing business. She will need to bulld good customer
relationshipg. She has done some siecnndary_ market research 1o find out possible demand and
what methods of promotion to use. She has decided to bul her imventory (stock) from a wholesaler.
Mabel is now looking for the right location for her business. She thinks that location will be more
important than price charged to the success of her business.

(a)

(B)

c)

Idznify two ways that a Business. could Build good customer relationships.

Way 2: Egpwma.ugmnymmgm LthHhe...
LA meRA ... i e e [2]
¥What is meant by 'secondary market research'?

Laecondary.. oarket. ceseonch. welers o the.....
.obtaining.d). .infaxmaticn . through..previously
.and. akreaoly. edisting. sourced ;. sU6h.04.....

Idantify and explain two methods of promotion (other than promotional pricing) that Mabel
might use,

Mithod 1: - DASLOUMN T COUPONS oo
Explanation: ...0LTCLING:.. red L EIONS.. 0. the. prite. d).
the. seriiced. ot e solpn. willl inccase.. ..
Ehe.. b er. ) peOPLE: \IEIH DG s
Method2: . MARLOVA.  OFEERS. . ancl SLHEMES e,
Explanation; Byhﬂfﬂﬂidiﬂgﬂf}fﬁ‘ﬁﬂﬂdﬂd?dmﬂ ______
An.the. Lubtomend. ., the. solon. ol attradt

d) the ewisting omes
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Paper 1

Example candidate response — low, continued

(d) Identify and explain two possible d'sadvantages to Mabel of buying har inventory from
lrmma-salar

Disadvantage 1: ..2L00LLCES.. may. gf:.f: dAAEED e
Explanation: UJh:.n f:.*uymg mwﬂlfdry from. a,whamiﬂlnr
goods. need. 1. be bought. 10 bulK Which.might
00t necesaqrily. be..used: This. ol lead #o...
_m_fﬂ@.&mﬂﬂd..ﬂ&ﬂ_-_lﬂ..-Lﬂgf:..ag:..ﬂaﬁﬂl..’ﬁ..ﬁ.}:m...—.....
Disadvantage 2: &Lﬂﬂfy.’ d;émmﬁﬂfﬂjﬁufﬁd

Explanation: ...BLYLDG. .goods. frore.a..ubolesaler. mnad..
Llead. 4n..a..compromise. in.dbe.guality. d}
..gead.s. ,r’gﬁ.rwa.ﬁ.& pmwdﬂi to.Mabells..

L ULATDIME R . bbbt sssn s s sassasastens (6]

(&) Do you think that the right location is more important than the prices she charges {o the
. success of Mabel's business? Justify your answer,

,-afh&cﬁng The..soles. re vcﬂuﬁ u.uu be
dependant..an. he. Location..d). Ha.haftﬁ biLdiness,
not.only..Hhe..price..she. ﬂhmg;:ﬂt JAldO., the...
...Luﬂ.aﬂﬂn...d}..“hﬂﬂ...fJ.L.{.&.-‘..ﬂﬁ:m......Lui.li..g.u.lﬂ.fg..thﬂ.
price.chorged. fax. the. serviced.. She..cannot.
Lcharge..and.. eoan..0d..much. reyvénue. .ad. she.
Lshe..would (o the..middle..df.a.city. Hhan.
AN Ehe..outsklets..ond. Lountry side.. ...
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Paper 1

48

Examiner comment — low

(a) The candidate correctly identified two ways: customised service and conversing with the customers. The
response was awarded two marks. 2/2

(b) The candidate showed some understanding of secondary market research, as they knew that it was
information from already existing sources. The candidate then went on to provide examples of the sources
used rather than explain the type of information gathered. One mark was awarded. 1/2

(c) The two methods identified were not accepted as both were examples of promotional pricing which the
question did not allow, therefore no marks were awarded. 0/4

(d) Limited understanding of this part of the question was shown in this response. The candidate was
required to identify and explain possible disadvantages to a business of using a wholesaler. The two
answers given, products may get wasted and quality is not assured, were too vague. The candidate did not
explain how or why products might get wasted. Although the second point might be seen as a disadvantage
the candidate did not clearly say why this was a particular problem of using a wholesaler rather than a
general issue for any channel of distribution. This response gained no marks. 0/6

(e) The candidate identified one issue, the number of customers, and then went on to explain how the
location chosen would have an impact on the price charged and therefore the amount of revenue a business
could gain. A simple decision based on this was made. The candidate made no attempt at application. In
total three marks were given to this response. 3/6

Total mark awarded = 6 out of 20
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Paper 1
Question 4
4 A2Z iz a small bul successful aidine company in country B, providing flights for business people.
The management of AZZ wants the business to expand. It will have to buy monre asroplanes and
recruit mora airline pilots. The Human Resources manager has produced a job description for
the pilots. She is now ready to advertise for the new pilots. She believes the best way for A2Z o
mictivate its pilots iz to uze financial rewards.
(a) ldentify two possible reasons why AZZ might want to expand.

Heason 1: ...

{b) Identify two factors that AZZ should consider when choosing a source of finance to buy more
aeroplanas.

= ] PR

[c) Identify and explain two advantages fo AZ2Z of producing a job description.

L T T

Explanation: .................

AdvaMtage 2: oo,

|||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||
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Paper 1

Question 4, continued
(d} ldentify and explain two suitable ways AZZ could use to advertise the new jobs.

T T

.. [8]

(@) Do you think that using financial rewards is the best way for A2Z 1o mativate its pilots? Justify
YOUr answar,

- [8]
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Paper 1

Mark scheme

4

(a) Identify two possible reasons why A2Z might want to expand. 2]

(b)

Knowledge / Application [2 = 1] = award 1 mark for each relevant reason
Points could include:

Increase sales OR revenue OR market share or dominate market or target new markets
Increase profit

Spread risk [ attract more investment

Improve reputation / status ! brand image

Gain economies of scale

Identify two factors that A2ZZ needs to consider when choosing a source of finance to
buy more planes. [2]

Application [2 = 1] = award 1 mark for each relevant factor
Paints could include:

Amount needed

Current level of debt / gearing
Amount of refained profits / cash
Tima (how lang nead finance far)
interasl rates

Whether can offer security for loans
Ability to repay / able to afford

Do not accapl purposa as this is stated in the queastion
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Paper 1

Mark scheme, continued

52

() Identify and explain two advantages to AZZ of producing a job description. [4]

Knowledge [2 =« 1] — award 1 mark for @ach advantage [max 2]

Application [2 = 1] — award 1 mark for each relevant explanation in context of this business

Relevant points might include:

#» Provides a clear idea of what job involves [k] so they can select the best pilois [app]

= Saves time f money [ makes selection easier [k] as won't get applications from people
who cannot fly planes [app]

« Az a basis for drawing up a contract [k] so sure that all duties will be carried out on-board
(app]

» Helps decide basis for pay [k]

» Help create person specification [k]

+« Helps create appropriate job advert [k]

¢«  Helps resolve dizputes [k] between managers and pilots [app]

Do not accept advantages to employees, Candidates must not refer to person specification

Application marks may be awarded for appropriate use of the following: flights, on-board,
planes or aircraft, airine, pilois

(d) Identify and explain two suitable ways that AZ£ could use to advertise the new jobs.
(€]

Knowledge [2 = 1] — award 1 mark for identification of each relevant way [max 2]

Application [2 = 1] — award 1 mark for each way f relevant reference made to this business

Analysis [2 = 1] — award 1 mark for each relevant explanation

Ralevant points might include:

« Specialist magazines [k] as looking for qualified people [app) so likely to read magazines
targeted at them [an]

« Internet job sites / own website [k] as most people usa intermet to look for jobs these
days [an]

«  Mational TV !/ newspaper [ radio advertisements [k] as might not be many pilots locally
[app] so can attract suitable people [an]

« Job centra [ Recruitment agancies [k] can halp produce a shortlist of possible candidates
[an]

« Specialist training ! flight schools [k] where people have learnt to fly [app]

Application marks may be awarded for appropriate use of the following: fly, pilots, airlines,
highly qualified [ highly skilled, passengers

Do not accept answers such intermel, websile, schools or pasters on own as oo vague
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Paper 1

Mark scheme, continued

(&) Do you think that using financial rewards is the bast way for AZZ to motivate its
pilots? Justify your answer. [6]

Knowledge [1] = awand 1 mark for identification of relevant issue(s). Positive or negative

paints allowed or alternative methods (points can ba for business or eamployes) [max 1]

Application [1] — award 1 mark if relevant reference made to this business

Analysis [2] = award up to 2 marks for relevant development of point(s)

Evaluation [2] - justified decision made as to whether financial rewards are the best way for

AZZ to motivate its pilots. Candidate's final decision can be either for or against the

statemant.

MNote: evaluation must be from the viewpoint of the business not the employee

Relevant points might include:

# Highwages help retain workers [k]

« Can the business afford to pay high wages [k]

» High skilled jobs [k] 50 will expect high levels of financial rewards [an] otherwise thay will
look for a job at rival airline [app]

+  Money does not motivate everyone ! already highly paid [k]

+  Training might be offered [k] as high risk job [app] 30 safety might be more imporiant

+«  profit sharing [k] as small airine [app] 30 might work as pilots may feel they have a direct
impact on performance [an]

+ Opportunities for promotion [K] could have limited value [an] as it is a small airline [app]

o Job security [k]

«  Travel discounts for pilot and! or family [k] so able to obtain cheap tickets [app]

Application marks may be awarded for appropriate use of the following: small, expansion,
successful, references to risk involvad in flying, tickets, ighly qualifiad f highly skilled,
highly paid, irregular work hours, passengers

Do not accept pilols as application as it i1s statad in tha quastion
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Paper 1
Example candidate response — high

4 A2Zis a small but successiul mpany in country B, providing flights for business people.
The management of A2Z wants Te business to expand. It will have to buy more asroplanes and

recruit girfine pilots. The Human Resources manager has produced a job d-emﬂg_.t.iun for
ots. She s now f@ady lo advertise for the new pilots. She believes the best way to
mictivate its pilots is to use financial rewards,

{a) Identify two possible reasons why AZZ might want to expand.

Reason 1: A28, wanTis... ... ke ampﬁww .............

X |
Sharte. S i nandits. .. Wmﬁ?

Reason 2 Aﬁil?h‘maﬁﬁ“ﬁ?,ém A ...?ﬂmm...mn#mfm.. #f
1 Er_m’ﬂ,-,..‘Sfa..-.:cﬁiﬁ----mfmﬁ L Yo S— 2)

(b) 'Itlenlify 1wo tactors that A2Z should consider when choosing a source of finance to buy more
asroplanes. I —

Fantnr1HﬂW_ﬂffP' ﬂr!&.ﬁ:ﬂ?ﬂf ;rf Tt AZZE.. ks,
WﬁMx-I?mwaEﬁmmW‘mmaﬁrwih/Wimnﬁ
Facior 2: .. [ 2es.. 1he "Ffm-mw;rﬁmxﬁrﬁﬂb#r%?w‘ffﬁ_
6. there.. intetrest ‘Eyﬁﬂ-pm‘jf ________ oo (2]
(¢} Identify and Emair@bmqntagas to A2Z of producing a job description.
‘_ Advantage 1: Thw;aﬁa&awrp‘ﬁr‘mﬁmﬁﬁ-ﬁmf? jib...opplicants
I-ruiﬁia...mﬁﬁmiﬁ....rxk._..M....f}.&..r.... . oo _
Emranmm:?hm-.amh.-.g&é.@tr}!h‘m.jﬁ}mi.:ﬁ‘i—u;.ﬂﬁamrﬁsﬁﬁ._..alﬁ,i‘?sc:.:,..

fjﬁ:ﬁg.g}tﬁp{-&....wffﬁ...,,ﬁhﬁ'ﬁrﬁf&mﬂh.,iﬁ.....Em'iﬂ... fomtecerssiveseseeesesseen
ﬁfg‘a%ﬁﬁ"ﬁ“ plore 1. A #Sﬁb_mﬁ;ﬁpfmw ,,,,,,,
A b opplivents, ot fmnj ................... S
Explanatiun::rhg_gfﬁ&_._ £} Clueads.. ... Tloee. Toushs. ...

| hmf@f,.ﬁ...fm..,a&nnﬂ.ﬁ.ﬁ..,hm.,.iziﬂn.féi,.ﬁwz,..hk,...r}\:a':.. ....... [4]
—t e Gﬂhﬁfmﬁ er,'iﬁ'-';ﬂ;ﬁ- '
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Paper 1

Example candidate response — high, continued

(cl)

Identify and Hxﬂal@nmhh @Aﬂl’ could use fo advertise the new jobs.

 Way 1: ﬁw‘f arfise it (.. ?m}xﬁcﬁﬁ ..... twsgﬁm Seereomeeen e e mGa SRSl

(e)

llllllllllllllllllllllllllllllllllllllllllllllll

Explanation: P T.Et-...i.?r ..... Be... JUB... dofbded.... H;ﬂ?{:c ;};nmmﬁ ..... sEnlls.....
X, Apecisdiste. o :m S RO R8O ...

%Rudﬁﬂrﬁkf” i‘w?mmqm& ..... TR mu&fzﬂagmfmf&{ .....
£2..otlmetilid.. .. gmé: Wr tardy...

Way 2: f]adzm’;éﬁ:&'« N LEWWJ

E:-cplﬂnahm .:dL m ...... hmsfmjmr N fsi:-.-tmfi..:ﬁ-‘a th%
il ... oy Pobi Prlals..cme.. oot Lo, Yscodn. ...

rmﬁéw?( e LT ﬁf praplec..it.. ;mfwrt%m ﬁﬁw;namfs:pﬂ?nﬁ.....
i3 né{éM-f!W? mm.l? 'H.r'.tf S, )wmﬁ ]pm?f.%..[ﬁ]

o you think that using ﬁnﬂnﬂla] rewards is the besl way f::rrAEE to motivate its pilots? Justify
your answer.

Fl.ﬂr’ﬁ.ﬁ EauLj _T lox’s .. mvl‘.s:n‘nwh‘h:. TThzen W«wﬂ-
mmw,ﬂuﬂ comdd mﬂfm? ff Flaee. Ffﬂ. 5 dovedd .
FF""'“E Fee...Camn..axffort. . Heings. ate. dorans.. ands. L.
Ilwm? ifhwﬂzr_r{h so. e il bae. taativated to. s, .fhmf

H ottt a.coard i ﬁnMﬂﬂﬂﬂ-’ﬁ“ﬁdmrﬁ. -peeples. need. e
o e aetivated L. . e sl .. dodeactc.
"ﬂ!;; f - m.ﬂ’f&ﬁhﬂhﬂ.., thad. 3. kesing... mﬂto.ﬂv,ﬁe&fﬁ
-Iw-'.fﬂwﬂ" FL_L‘F;.;} BT 5o et Jnse Jammdel .. Awrxi:
S pia T AL j
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56

Examiner comment — high

(a) The candidate correctly identified two reasons: increased profit and economies of scale. Two marks were
awarded. 2/2

(b) The candidate correctly identified two factors: period of time and is interest to be paid. Two marks were
awarded. 2/2

(c) The candidate correctly identified one advantage: shows the responsibility of the job. The reference to
driving a plane means the answer is applied to the airline company. The second advantage was too vague to
be credited. It was not clear how the job description helps the company place the job applicants. The
explanation simply repeats the idea that it clearly shows the tasks needed to be done which has already
been credited in advantage one. In total this response was awarded two marks. 2/4

(d) The candidate correctly stated two ways, specialist magazines and national newspaper. Both points were
then developed to show why each was a suitable way to advertise the new jobs. The first way is applied to
the case study as the candidate recognised that pilots need specialist skills so a specialist magazine would
help reach these people with that specific skill. For the second way, the candidate developed their answer by
explaining that newspapers were published frequently which means it would be able to reach a lot of people.
The response stated that a pilot is not a common vocation but this was considered too vague to be credited
as a separate application point as it appeared to be repeating the idea of specialist skills. In total, five marks
were awarded; two for knowledge, two for analysis and one for application. 5/6

(e) This response shows good knowledge as the candidate identified features from two different motivation
theories, Taylor and Maslow. The explanations focused on how financial rewards could act as a motivator as
personal gain could be a way to afford the things a pilot might want which could improve living standards.
The response also offers an example of how having a sense of esteem could be achieved in the context of
this business. There was a weak attempt at evaluation but there was no clear evidence to support the
statement. The candidate needed to show how using Maslow’s approach the business would benefit rather
than the employees. A mark of four was awarded to this response. 4/6

Total mark awarded = 15 out of 20
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Example candidate response — middle

4 A2Z iz a small but successful airfing company in country B, providing for business peo
The management of AZZ wanS T Duseess to expand. It will have mﬁ%ﬁ
Wﬁ The Human Resources manager has produced % .
& now ready o advertise for the new pilots, She believes the best wey Tor )

motivale its pilols &5 1o usae financial rewards.
1\_'_‘—-;
(@) Identify two possible reasons why AZZ might want o expand.
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(b) Identify two factors that AZZ should conslder when choosing a source of finance 1o buy more
asroplanss. ’ i
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Paper 1

Example candidate response — middle, continued

{d} Identify and explain two suitable ways AZZ could use o advertise the new [obs,
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Paper 1

Examiner comment — middle

(a) The candidate correctly identified two reasons: increased profit and increased market share. Two marks
were awarded. 2/2

(b) The candidate correctly identified one factor, whether the company has free capital. The second answer
was too vague as it was not clear why having a loan might be an issue. One mark was awarded. 1/2

(c) The candidate correctly identified one advantage, that it outlines the responsibilities and duties of the job.
There was some basic application in the last line. The second advantage repeats the same point which will
only be credited once. Two marks were awarded. 2/4

(d) The candidate correctly identified one way, advertising on television, and then went on to explain that it
could be a suitable method because more people would see it. There was no attempt at application in this
response. The candidate offered another way, Internet, but the answer was too vague. Although this may be
considered a method, the candidate did not clearly state where on the internet the advertisement would
occur. To gain credit the candidate needed to say it was a job website, the company’s own website or one
targeted at pilots. In total, two marks were awarded. 2/6

(e) After an unclear start the response contained a relevant method of motivation, that of more holidays, and
some attempt to link this method to the scenario. The attempt at analysis was not successful as it was not
made clear why ‘relax is more important for pilots’. An attempt was made at evaluation but there was no
evidence to support the initial statement. In total two marks were given; one mark was awarded for
knowledge and one for application. 2/6

Total mark awarded = 9 out of 20
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Example candidate response — low

4 A27 is a small but successiul alrline company in country B, providing flights for business people.
The management of AZZ wants the business io expand. It will have to buy more asroplanes and
recryit more airfing pilots. The Human Resources manager has produced a job description for
the pilots. She i§ now ready fo advertise for the new pilots. She believes the best way for A2Z to
motivate its pilots is to use financial rewards.

(a)

(b)

(e}

60

Identify two possible reasons why A2Z might want to expand.

Reason 1: .. /0. mmi@z{fs ........ ___________ (. hao...

...............................................................................................................

Heason 2: . %E? ﬁﬂ:ﬁﬁfﬁrﬁl ...... E-Q ......... E/W ................
@ﬂ#ﬁﬂvﬁ«%& ..................................... 2]

Identify two factors that AZZ should consider whan choosing & source of finance to buy more
BEroplanss.
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Identify and enplaln two advantages to AZZ of producing a job description,
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Paper 1

Example candidate response — low, continued

{d) ldentify and explain two suitable ways A2Z could use to advertise the new jobs.,

Way 1: . '%C‘,!Whﬁnﬂﬂ . ... H&Wﬁﬁ@ﬂymfﬂmd—

— nensspopers... thena .51/ be.ack
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(e} Do you think that uslng financial rewards is the bast way fu AZZ o molivats its |.'.| ilots? Jushf-_.,r
YOUr anNswer.
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62

Examiner comment — low

(a) The candidate correctly identified providing flights to new countries as one reason. The other response
did not answer the question so could not be credited. One mark was awarded. 1/2

(b) The candidate seemed to be answering a different question to the one set. The candidate identified
possible sources of finance rather the factors to consider when choosing a source of finance. Therefore it
gained no marks. 0/2

(c) In this answer the candidate was required to state two advantages to a business of producing a job
description. The candidate offered some advantages but neither is a valid response. The candidate
discussed how the new employee might use the job description but did not explain how the business would
use the document, which was the question set. The other advantage stated was too vague as it was not
clear how or what was easier to understand. No marks were awarded for this response. 0/4

(d) The candidate correctly identified one way but there was no attempt to explain why advertising in
newspapers might be a suitable method. There was a basic attempt to link the answer to the context. The
candidate identified a further way that was considered too vague to be credited, namely the internet. In total,
two marks were awarded. 2/6

(e) The candidate struggled to develop the answer. Knowledge was shown as the candidate recognised that
people need money to make a living and people want job satisfaction. Unfortunately there was no application
or analysis shown. A mark of one was awarded to this response. 1/6

Total mark awarded = 4 out of 20
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Paper 2

Paper 2

Frozen Fancies (FF)

Frozen Fancies (FF) is a partnership owned by Samah and Selina. The business was started five years
ago after Samah and Selina were able to borrow finance easily from the bank. FF produces ice-cream
in country X. The ice-cream is made from high quality ingredients and is sold at a high price. These
ingredients are bought from a supplier which is located near FF's factory. Samah and Selina have
always used this supplier since they started and have been pleased with the high quality ingredients
even though they are expensive.

Sales increased for the first four years. This increase in sales was greater than FF had planned for. Last
year the sales started to fall as a multinational food company set up an ice-cream factory and started
selling ice-cream in country X. This ice-cream is not high quality and sells at prices below those of FF
FF targets a market segment of high income consumers and intends to keep selling its ice-cream for a
high price.

FF’s ice-cream is in high demand for 6 months but demand is lower for the rest of the year. The factory
has 100 fulltime production workers when it is busy but half of these workers are made redundant
during less busy months.

FF plans to launch a new ice-cream flavour onto the market. It must decide between strawberry flavour
and coconut flavour. The development of the new product will be financed by FF taking out a bank loan.
Appendix 1
New City News 1 May 2015
A multinational food producing company has set up in country X. This is good for the unemployed.
It is also increasing economic growth leading to further economic development for the country. The

Government has built new roads to improve distribution.

However, some businesses did not like this multinational opening a new factory as it has increased
wages of other businesses in country X.

Appendix 2

ABC Ice-cream Ingredients
We supply ingredients at low prices
All our products are quality assured

We comply with all Government
regulations on food standards

Free delivery to your business
once a week
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Paper 2

Financial information for the two new ice-creams

Appendix 3

Variable cost perice- | Price per ice-cream Estimated average
cream sales per week
Option A
$1 $3 10 000
lce-cream strawberry
flavour
Option B
$0.50 $1.75 15 000
Ice-cream coconut
flavour
Dption A: Option B:
Braak-aven chart for strawbarry Break-aven chart for coconut
flavour ice-cream flavour ice-cream
L L
y Total -
J 000 revenue 30 Ca0e
Total
revenue
Total
cost Total
cost
Fixed Fixad
1 1
0 10 D00 0 15000
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Paper 2

Question 1(a)

1 (a) Samah and Selina wrote a business plan before FF started rading 5 years ago. ldentify and
gxplain two ways their business plan might have helped to make the business successful,

Way 10 s

Explanalion: ...

Explanalion: ...

.................. NS |- |
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Paper 2
Mark scheme

1 (a) Samah and Selina wrote a business plan before FF started trading 5 years ago.
Identify and explain two ways their business plan might have helped to make the
business successful, 8]

Knowledge [2 = 1] = award one mark for each relevant way
Analysis [2 = 1] = award cne mark for a relevant explanation for each way
Application [2 = 2] — award two application marks for each way

Award one mark for each relevant way (maximum of two), such as:

It helps to secure a bank loan or overdraft
The entrepranaur thinks ahead and plans out carefully the next few vears
Feduces risks of failure as the owners have thouwght through prablems the businass
might hawve
=  Tao clarfy the aims and objectives / targets to aim for
= Ajds financial planning

Awvard a maximum of three addibonal marks for each explanation — 2 of which must be

applied to this context - of the way & business plan might help make the business
successful.

Indicative responssa:

& buginess plan reduces risk for the business (k) az Samah and Selina will have thouwght
through problams such as where 10 source thair ingradiants for the ice cream and what it will
cost them (ap). This will allow them to prepare for any problems and stop thess causing
difficulties for the business (an). This might include preparing for cash flow problems at times
of the year when demand is low (ap).

Fossible application marks: parinarship; produces ice cream; high quality ingredients;
expensive ingredients; ice cream sold for a high price; bormow finance easily from the
bank; sales increased for four vears, demand high for 6 months; cost / revenue data
from appendix 3; new products / flavours; redundant workers, have taken out a bank
loan; high income consumers.,

Thera may be other examples in context which have not baean included here.
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Paper 2

Example candidate response — high

1

{a) Samahand Selina wrote a business plan before FF started trading 5 years ago. ldentify and

axplain two ways thelr business plan might have helped to make the business successful.
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Mﬂh&u!&m ..... m?r.,.ﬂ: ..... fm...,:nn.l...,bim ..... beo wsed ...

gaalse. This.....may... Jprw} t....effrcisacy....if... amphyees....koan... khak.....
¥ _ ¢ o fpee

Sanits..... of... bhean... m?.'.....én._....md{:......mdiwfanf ....... ... he..... S
mn.&ﬁsﬁ:ﬁnr ...... nfﬁf:#;“srﬁfkhmgmn?nfsnunfwﬁmf

Lh...-.fuim.‘hwﬁ....EE...H:M.,?MEE#....:agnr:-:m",-,-ﬂm{{.-.-gﬁﬁ--.ﬁ.-.ﬂnﬁ...hfhuf....[B]
'F. fu!:.nl'ﬂ-’;/rrr!ﬂ". _ - co

He..... mmfsn?...“mﬁs ,,,,,, Lo achive..... aad.... ek ... k.....Eﬂ_fe'.ﬂ' ..... bhose......

Examiner comment — high

The question requires the candidate to list two ways a business plan helped the business in the context to be
successful. This candidate has listed two relevant ways and then goes on to explain how these ways have
helped the business, such as ‘might make more investors (bank) willing to lend them money’ and ‘employees
understand what the company seeks to achieve and work to fulfil those goals.” Both explanations are clearly
in the context of the business as they refer to the nature of the product produced and recognise that sales
are seasonal, which has consequences for jobs in this business, as well as understanding that they need to
maintain high quality in the production process.

Marks awarded for Knowledge and Analysis = 4 out of 4
Marks awarded for Application = 4 out of 4

Total mark awarded= 8 out of 8
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Paper 2

Example candidate response — middle

1 (&) Samah and Selina wrote a business plan before FF started trading 5 years agoe. |dentify and
explain two ways their business plan might have helped to make the business successhul.
Way 1: HE A nql ol e C‘_l::-ru ) E: 2SS foe e DUSINESS
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Examiner comment — middle

Two clear ways of a business plan helping to make a business successful are identified and explained.
However, for the candidate to raise their marks still further the answer would need to be in the context of an
ice-cream manufacturer. This answer is generic and could apply to any type of business. The answer could
have referred to, for example, the business only being five years old and a partnership, that it manufactures
high quality ice-cream and purchases high quality ingredients, a new flavour is being developed and a bank
loan is needed.

Marks awarded for Knowledge and Analysis = 4 out of 4
Marks awarded for Application = 0 out of 4

Total mark awarded = 4 out of 8
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Paper 2

Example candidate response — low

1

{a) Samah and Selina wrote a business plan before FF started trading 5 years ago. ldentify and

explain two ways thair business plan might have helped to make the busmass successful,

Explanation: . SE4AM. abt. o .arhal. )ﬁm MMWWE@
errcind. Lo &--.#.-W o sird...aT. 4. A&M

Examiner comment — low

The first answer is not clearly identified under the heading Way 1, however it does then go on to identify that
a business plan helps a business to limit its spending and follow its objectives to help it survive. Therefore
two marks for one way and an explanation of how that way helps to make the business successful can be
awarded. The second answer is really a repeat of the first and needed to be different to gain further credit. If
the second way had been a separate point and the answer had been in the context of the ice-cream
business then further credit could have been awarded.

Marks awarded for Knowledge and Analysis = 2 out of 4
Marks awarded for Application = 0 out of 4

Total mark awarded = 2 out of 8
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Paper 2

Question 1(b)

(b) Consider the advantages to FF of employing full-time workers and the advantages to FF of
employing part-time workears. Do you think a combination of thase two types of workars would
be best? Justify your answer.

Advantages of tull-lime wWorkBrS: ... s

Advantages of part-lime WorkErS: s s

910 T 11170

_[12]
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Paper 2

Mark scheme

(b} Consider the advantages to FF of employing full-time workers and the advantages to
FF of employing part-time workers. Do you think a combination of these two types of
workers would be best? Justify your answer, [12]

Relevant points might include:

Advantages

Full-time warkers Likely to be better trained

More committed to the business

More likely 1o be trained / skilled than part-time workers
Feel secure in job — more motivated (although several made
redundant)

Pari-time workers | More flexible hours
Easier to extend hours at busy times
Accept lower pay as fits in with family commitments

Knowledge ! Analysis [ Evaluation — award up o 10 marks using the levels-based mark
scheme below.

Knowledge / Analysis / Evaluation

Level 3 At least 2 = Level 2 +
B-10 marks for well justified recommeandation as 1o the bast type of
worker to employ compared to the other type of worker,

=8 marks for some limited judgement shown in recommendation as
to the bast type of worker to employ.

Level 2 48 marks
Detailed discussion of advantages of pari-time and / or full-time
workers.

Level 1 1-3 marks
Dutline of advantages of pari-time and / or full-time workers.,

Level 1 = 1 mark for each L1 statement (max of 3 marks) e.q. part-time workers are more
fMexible in the hours they ara willing 1o work.

Level 2 = one L2 explanation can gain 4 marks and a further mark can be awarded for each
additional L2 explanation (max 6 marks) e.g. part-time workers are more flexible in the hours
they are willing to work. This will allow Samah and Selina to reduce the hours of thase
waorkers when demand for ice cream is low for 6§ months of the year, thus reducing wage
costs (4 marks for L2 answer + 1 application mark for mentioning ice cream and demand
being low for 6 months of the yeaar).

Level 3 — For L3 to be awarded there needs o be at least two L2 marks awarded and then a
recommendation which justifies which is the best combination to choose.

Award up to 2 additional marks for relevant application.
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Paper 2

Mark scheme, continued

Fossible application marks: produces ice cream; ice cream sold for a high price; borrow

finance easily from the bank; multinational food company; sales increased for four years,
demand high for 8 months; workers made redundant each yaar; 100 full-time production
workers,; cost  revenue data from appendix 3; new products.

Thera may be other examplas in context which have nol been included here.
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Paper 2

Example candidate response — high
(B) Consider the advantages 1o FF of employing full-time workers and the advantages o FF of

emplaying part-time workers. Do you think a combination of 'thasva Wi ryp-as of workers would
be best? Justify your answer,
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74

Examiner comment — high

The question requires candidates to consider the benefits of employing either full-time or part-time workers
and then recommending whether or not to employ both types of workers. This answer has explained
advantages of both full-time and part-time workers well, which gained all of the Level 2 marks available. The
answer was well applied throughout by referring to the sale of ice-cream and the seasonal nature of
production. The recommendation is justified in suggesting that both types of workers should be employed
and summarising the reasons why this decision was made. To gain full marks the recommendation would
have required a further point to justify the decision.

Marks awarded for Knowledge, Analysis and Evaluation = 9 out of 10
Marks awarded for Application = 2 out of 2

Total mark awarded = 11 out of 12
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Example candidate response — middle

(b) Consider the advantages to FF of employing full-time workers and the advantages lo FF of
employing part-lime workers. Do you think a combination of these two types-of workers would
be best? Justify your answer.
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Examiner comment — middle

The advantages for both types of workers are listed but not explained which leaves this part of the answer in
the Level 1 band. Explanation of why these are advantages to this business would have raised the marks to
the Level 2 band. The recommendation could only be awarded Level 2 and not Level 3 because the earlier
parts of the answer did not contain analysis of the advantages. The advantages of full-time workers and the
conclusion are applied to this context by referring to ice-cream production and the seasonal nature of
production. To gain higher marks the advantages needed to be explained and then the recommendation
could have contained justification from the earlier analysis and gained Level 3.

Marks awarded for Knowledge, Analysis and Evaluation = 4 out of 10
Marks awarded for Application = 2 out of 2

Total mark awarded = 6 out of 12
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Example candidate response — low
(b) Consider the advantages to FF of employing full-ime workars and the advantages to FFof
employing part-time workars, Do you think a combination of these two types of workers would
be bast? Justify your answer.

Advantages of full-time workers: '[ '-'t]:l ....... ;J S o ker 5. al ¥

orS... X RONCE amdh... el leme A el .

-f amiliar...... itho.... Ha Lo gl ki '3'..______:.»1_gix.ﬂm.ter.._!:...
dber, handle  Sikadiens well.

-ﬂ.ﬂ.-L e ?’ Lm Va o geed  reladiouships

with ...cus JI-# Wck S RJ-a.: fordhere . Al

“\wﬂ.w:afk.fuﬂhﬁfhcf{nh el P inghmct
dagw  woevlkews And....Chaplorees

Advantages of part-time workers: . {_L [ S—" "”"l: e tH"‘iU ........
thitr tweraZ. . ﬂrfrﬂ“.'i‘f RSN I A R
izm!— AN ‘.HLE try _f." ..... do
At hes Jr ______ Au ,il ... i‘hrr can.....hrlhg
[T VLS P 7 T W 172135 o 173 N WO ok hek..
J"F reach . AL f.“r'é?.f.-,an.}.-.-.,r.lr bty Fhet.
Ao wevk el PlAE S S

Conclusion: WaY1 NS bt X Yok o 1': bed b
wzald benif i + he.... .,L.H.J..S.h..t:.E.,E.;..........é,f.'. camie..
i‘LfJ’iwithW1f_’F1 Yical. .. .advanlagers
andokher o fekmpleds...ach 2heic . and
hizv .....ﬂ..gl..e::..’t.l:n..._nr?.'.l.;t_g.F AL paraming..
AhadoAbebriShest o aweea W e
Lri-h.fn‘ﬁfa{ﬂlrﬂhfﬂjf.ﬁ e

Cambridge O Level Business Studies 7115 77



Paper 2

78

Examiner comment — low

The candidate lists advantages for each type of worker such as they are familiar with the work and can
handle situations well, they can train other workers, and bring new ways of working to this business. These
are Level 1 statements. To raise this answer to Level 2 the candidate would have needed to explain why
these are advantages to this business such as being able to train workers will save FF the costs of training
thus reducing expenses and increasing profit for the partners. The recommendation is vague and just states
‘having a mixture of both’ and this is not justified. Just making a recommendation is not sufficient to gain
credit; it only gains credit when it is justified.

Marks awarded for Knowledge, Analysis and Evaluation = 3 out of 10
Marks awarded for Application = 0 out of 2

Total mark awarded = 3 out of 12
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Paper 2
Question 2(a)
2 (a) Ildentify and explain two benefits to FF of targeting a specific market sagment for its products.
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Paper 2
Mark scheme

2 (a) Identify and explain two benefits to FF of targeting a specific market segment for its
products. [8]

Krnowledge [2 = 1] = award one mark for each relevant benafit
Analysis [2 = 1] = award one mark for a relevant explanation for each benefit
Application [2 = 2] — award two application marks for each benefit

Award one mark for each relevant benefit (maximum of two), such as:

makes advertising / promaotion more effective

a more focused marketing mix

product meets customer needs of specific niche
price suitable for target market

suitable channel of distribution chosean

meels spacific cuslomear naads

more effective use of marketing budget

mora likaly to have higher sales to thal target marketl
lower competition in a specific market

M.B. the discussion should focus on marketing as opposed to production

Awvard a maximum of three additional marks for each explanation — 2 of which must be
applied to this context - of the benefit of targeting a specific market segment for its
products.

Indicative responss;

The marketing mix is likely to be more effective (k) because FF has identified the particular
high income customers (ap) who are likely to buy their ice cream. The advertising can be in a
form which reaches these target cusiomers and so make the promotion mare effective [an].
The cost of promation is likely o be mone cost effective in turning advertising expenditure
into sales of ice cream [(ap).

Fossible application marks; produces ice cream; high quality ingredients; expensive
ingredients; ice cream sold for a high price; sales increased for four years; increasing
aconamic growlh leading to economic development; high income customers, essantial /
luxury products;

Thera may be other examples in context which have not baan included here.
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Example candidate response — high

2 (a) |dentify and explain ﬁ!gl’,ﬂ_lﬂ@ﬂf targeting a aﬂg:tﬂn_mamﬂggitnant for its products,
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Examiner comment — high

This question requires the candidate to list two benefits to the business of targeting a niche market rather
than the mass market. This candidate has listed two relevant benefits and then goes on to explain how these
benefits have helped the business, for example ‘made the marketing more effective’ and ‘understand
customer needs and wants’. Both benefits are in the context of this ice-cream manufacturer which is
targeting high income consumers and by doing so they can better meet customer wants, hence increasing
sales. The answer could have been raised to full marks if the first benefit had focussed the explanation on
marketing to high income customers and therefore made it more applied to this target market.

Marks awarded for Knowledge and Analysis = 4 out of 4
Marks awarded for Application = 3 out of 4

Total mark awarded =7 out of 8
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Paper 2
Example candidate response — middle
2 (a) Identify and explain two benelits to FF of targeting a specific !'na:ka-t sagment for its products.
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Examiner comment — middle

Two benefits of targeting a niche market are identified and explained — ‘meet specific customer needs and
identify a gap in the market’. However, this answer is generic and could apply to any business. For the
candidate to raise their marks still further the answer would need to be clearly in the context of an ice-cream
manufacturer. The answer could have referred to for example, the business being a relatively new business
and still a small partnership, it purchases high quality ingredients and sells its ice-cream at high prices and a
new flavour is being developed.

Marks awarded for Knowledge and Analysis = 4 out of 4
Marks awarded for Application = 0 out of 4

Total mark awarded = 4 out of 8

82 Cambridge O Level Business Studies 7115



Paper 2

Example candidate response — low
2 (a) ldentify and explain two banefits to FF of la.rgallng a spacific market segment for its products.
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Examiner comment — low

The benefits are not clearly identified under the headings Benefit 1 and Benefit 2, however the answer does
then go on to identify that a business has a higher chance of finding the right customers and more likely to
have higher sales. Therefore two marks for each benefit can be awarded but the explanation of the benefits
is too brief and vague to gain further credit. The answer is generic and if it had been in the context of the ice-
cream business then further credit could have been given for application.

Marks awarded for Knowledge and Analysis = 2 out of 4
Marks awarded for Application = 0 out of 4

Total mark awarded = 2 out of 8
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Question 2(b)

(b} Samah and Selina will want to promote the new flavour of ice-cream. Consider the advantages
and disadvantages of the following three methads of promation, Recommeand which is the
best mathoad for Samah and Seling to use. Justify your answer.

Advertising on SOCIAL NETWOTKS. ... s s ssssssrs s e es e nessree s erae

........ ORI £ 1~
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Mark scheme

(b) Samah and Selina will want to promaote the new flavour of ice cream.
Consider the advantages and disadvantages of the following three methods of
promotion. Recommend which is the best method for Samah and Selina to use. Justify

your answer.

Relevant points might include:

Advantages

Disadvanlages

Advertising on social
networks

Can reach a specific target
market
Cheap mathod of advertising

May not reach the target
market being aimed at
Sponsored links can be
EXpENSIVE

Handing out leaflats

Cheap to produce

Loss of revenua with thea

samples in shopping
malls

the product

Realise how nice it tastes
Increasas awarenass of the
new product

with a discount offer Encourages purchases with discount
on them discount Leaflets can be discardad
Giving out free Encourages customers 1o try Cost of employing

additional staff and cost of
the product o give out free

Knowledge | Analysis [ Evaluation — award up to 10 marks using the levels-basad mark

scheme balow.

Knowledge / Analysis / Evaluation

Level 3

Al least 2 = Level 2 +
8-10 marks for well justified recommendation as to the best method of
promotion comparad (o the other methods.

7—8 marks for some limited judgement shown in recommendation as to the
best mathod of promation.

Level 2

4~ marks
Detailed discussion of advantages and / or disadvantages of the ways to
promote the new product.

Level 1

1-3 marks
Outline of the advantages and / or disadvantages of the ways to promote
the new product.
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Paper 2

Mark scheme, continued

86

Level 1 = 1 mark for each L1 statement (max of 3 marks) e.g. can reach a specific target
market on social networking sites,

Leval Z —one L2 explanation can gain 4 marks and a further mark can be awarded for each
additional L2 explanation (max & marks) e.g. can reach a specific target market on social
networking sites. This iz a quick and cheap way of reaching a large number of potential
cuslomers. However, as the ice cream is expansive and aimed al high income groups thay
may not be the sort of people who use Facebook and therefore this method will not reach the
intended target market, (4 marks for L2 answer + 1 application mark for mentioning high
income customers buying ice cream).

Leval 3 — For L3 1o ba awardead there needs to be at least two L2 marks awarded and than a
recommendation which justifies which is the best methoed to choose,

Award up to 2 additional marks for relevant application.

Possible application marks: produces ice cream; high quality ingradients; expensive
ingredients; ice cream sald for & high price; multinational food company; taste new
flavours, sales increased for four years, demand high for & months; new product
financed by bank loan.

There may be other examples in context which have not been included here.
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Example candidate response — high

(b} Samah and Selina will want to promaoie the new flavour of ice-cream. Consider the advantages
and disadvantages of the following three mathods of promation, Recommend which is the
best method for Samah and Selina to use. Justify your answer.
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88

Examiner comment — high

This question requires candidates to compare three different methods of promotion that this business could
use for its new flavour of ice-cream, then select one method as the most suitable and justify this chosen
method with why the alternatives were rejected. This candidate gives advantages and disadvantages for all
three methods and gains Level 2 for each method. The question mentions the new flavour of ice-cream and
so this cannot be credited with application marks in the discussion of the answer. The second method does
identify that the ice-cream is expensive and is targeted at a specific market and so application can be
credited for this part of the answer. Reference, such as to tasting the ice-cream, needing to increase sales
as they had fallen the last year or competition from the multinational food company could have gained further
application marks. Level 3 was awarded in the recommendation for a justified selection of a method and a
brief comment on why the alternatives were rejected. To raise the marks to full marks the answer would need
to be more applied and the recommendation would need to have more explanation of why the alternative
methods were less suitable than the chosen method.

Marks awarded for Knowledge, Analysis and Evaluation = 8 out of 10
Marks awarded for Application = 1 out of 2

Total mark awarded = 9 out of 12
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Paper 2

Example candidate response — middle

(b) Samah and Selina will want to promote the new flavour of ice-cream. Consider the advantages

-

and disadvantages of the following three methods of promotion. Recommend which is the
best method for Samah and Selina to use. Justify your answer.
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Examiner comment — middle

The candidate gives advantages for each of the methods of promotion and the third method is explained in
sufficient detail to just gain Level 2. However, to gain Level 2 for the other methods the candidate could also
consider the disadvantages of each of these methods. The recommendation does make a justified selection
and so gains additional credit at Level 2. For the marks to be raised further the answer should have included
disadvantages of each method as this helps when weighing up which is the better method to choose.
Application was present in that the candidate recognised that this was a food product and that taste was
important for customers. Further application would have also raised the marks higher.

Marks awarded for Knowledge, Analysis and Evaluation = 5 out of 10
Marks awarded for Application = 1 out of 2

Total mark awarded = 6 out of 12
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Example candidate response — low

(b) Samah and Selina will want to promote the new flavour of ice-cream. Consider the advantages
and disadvantages of the following three methods of promotion. Recommaend which s the
best method for Samah and Selina to use. Justify your answer.
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Examiner comment — low

The candidate lists several points for each of the methods and so gains all three of the Level 1 marks
available. For the answer to move to Level 2 the points need to be developed and explained. Without Level 2
then Level 3 cannot be awarded. A generic answer will not gain application marks and if the answer had
been in the context of this business then further marks could have been gained.

Marks awarded for Knowledge, Analysis and Evaluation = 3 out of 10
Marks awarded for Application = 0 out of 2

Total mark awarded = 3 out of 12

Cambridge O Level Business Studies 7115



Paper 2

Question 3(a)

3 (a) Samah and Selina are congidening buying ingredients from another supplier called ABC |see
Appendix 2], Identify and explain one advantage and one disadvantage fo FF of changing fo
ABC.

Advantage: ............... OO
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Mark scheme

3

{a) Samah and Selina are considering buying ingredients from another

supplier called ABC (see Appendix 2). Identify and explain one advantage and one
disadvantage to FF of changing to ABC. [8]

Knowledge [2 = 1] — award one mark for each relevant advantage / disadvantage
Analysis [2 = 1] = award one mark for a relevant explanation for each advantage /
dizadvantage

Application [2 = 2] = award two application marks for each advantage / disadvantage

Award one mark for each relevant advantage / disadvantage (maximum of one each), such
as:

Advantage Lower costs | free delivery

Reduce prices and possibly increase sales
Increase profits

Comply with government standards

Dizadvantage Reduce guality

Reduce reputation for high quality product leading to lower
sales

Only deliver once a weak

Already have a good relationship with currant supplier

Award a maximum of three additional marks for each explanation — 2 of which must be
applied to this context - of the advantage / disadvantage o the business of changing
supplisr,

Indicative response:

To lower costs of ingrediants (k) which will allow Samah and Selina fo reduce the price of tha
ice cream (ap) and possibly lead to an increase in sales [an). However, as the ice cream Is
high quality the customers may not want to buy it if it is cheaperap).

Passible application marks: businass 5 years ald; produces ice cream; high quality
ingredients; expensive ingredients; ice cream sold for a high price; multinational food
company; supplier located near to factory; sales increased for four years; demand high
for & months,; free delivery; ABC only daliver ance a waek; any referance to datails in
Appendix 2; taste of product.

There may be other examples in context which have not been includad hare
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Example candidate response — high

3 (a) Samah and Selina are considering buying ingredients from another supplier called ABC (see
Appendix 2). Identify and explain one advantage and-one disadvantage to FF of changing to

ABC.

.fa.,dua:mlaga': :EW“MW?‘ '?J MMM"*W

Examiner comment — high

This question requires candidates to consider the information provided in Appendix 2 and then explain which
points will be beneficial for the business if it changes to the new supplier and which points may have
disadvantages. This candidate has identified the advantage of reducing costs and then explained it in
context. The disadvantage of possibly reduced quality of ingredients has also been explained in context in
that the product is sold to high income customers and if quality is not maintained then these customers may
buy their ice-cream from a competitor. A well explained and well applied answer.

Marks awarded for Knowledge and Analysis = 4 out of 4
Marks awarded for Application = 4 out of 4

Total mark awarded = 8 out of 8
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Paper 2

Example candidate response — middle

3 (a) Samah and Salina are considering buying Ingrediants from another supplier callied ABC (see
Appendix 2). idantify and explain one advantage and one disadvantage to FF of changing to
ABC., .

Advantage T ......... 7
........ oo Ih:f., r’l-w(h\"ﬁ S, ?“rr..::,, F=T L. hz-ﬁm.mﬁf...........,...,,
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Examiner comment — middle

The candidate outlines the advantage of free delivery once a week and explains that this means costs are
saved. The answer would have been better to explain that lower delivery costs would increase profit rather
than revenue would be higher. The context does not state that the business has shops and so improving
shops is not seen as application. The disadvantage of possibly lower quality ingredients leading to losing
customers who expect high quality ice-cream meant that both the disadvantage and the explanation could be
credited, and as it was in context then an application mark could also be awarded. Further explanation of the
advantage and disadvantage in context of this business would have raised these marks still further.

Marks awarded for Knowledge and Analysis = 4 out of 4
Marks awarded for Application = 1 out of 4

Total mark awarded = 5 out of 8
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Example candidate response — low

3

{(a) Samah and Selina are considering buying ingredients from another supplier called ABC (ses

Appendix 2). Identify and explain one advaniage and one dlﬂdu'amagn to FF ol changing to
AEC

Advantage: .. R fl!‘lﬂﬂ-d. Al (‘Tmﬂl ﬁ}ﬂﬁ fli?

;;:Ilﬂ.l'lﬂthn: zﬂ‘-ﬂ ............ m '@ fﬂ fﬂ‘f k’i-.lﬂl r':u.rn.ﬂ-;“ H”J.l'”

gﬂd! AN oo oeoeeseessessssseesseseees s es oo

—_— .................ﬁéﬁ@ﬁfﬂfiﬁﬁfﬂ:}f{%ﬁﬁﬁ%ﬁﬁ;};ﬁiﬁfﬁfﬂff.?frﬁ}&m;ffffﬁ.m'.fﬂff.

............ PP POR PSP | - | |

Examiner comment — low

This candidate identified from Appendix 2 that although the prices are low the quality is still assured. The
answer would have benefited from this being made clearer by saying the ingredients are quality assured as
well as saying they are good quality. The advantage of lower costs as a result of the lower ingredient prices
was identified, as was the disadvantage of the unknown reliability of the new supplier. Further explanation
and further application to this business would have raised the marks for this answer.

Marks awarded for Knowledge and Analysis = 3 out of 4
Marks awarded for Application = 0 out of 4

Total mark awarded = 3 out of 8
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Question 3(b)

(b) Samah and Selina want 1o start selling a new flavour of ice-cream. Consider the two options
aullinad in Appendix 3. Recommend which one they should choosa. Justify your answer.

Option Al e, s s

98 Cambridge O Level Business Studies 7115



Mark scheme

(b} Samah and Selina want to start selling a new flavour of ice cream. Consider the two
options outlined in Appendix 3. Recommend which one they should choose. Justify

YOUr answer. [12]
Relevant points might include:
Advantages Disadvantagss
Oplion A Break even at a lower Higher price might nat sell all output
Strawbermy- oufpat of 2 000
Tlavaur Profit is higher
Opdion B Higher sales predicted Slower to breakewvean — 3 200
Coconut= Lower production cosis
Mlavaur
Revenue Tolal Cost Canlribution B/E Profit
30 000 {L1) 14 000 (L1} 2(L1) 2 000 (L2) 16 000 (L2)
Dption A
Strawberry GPM =66.7% (LZ) | NPM = 53.3%(L2) GF 20 000 (L1)
26 250 (L1) 11 500(L1) 1.25(L1) 3 200(L2) 14 750 (L2)
Option B
Coconul GPM =T1.4% (L2) | NPM = 56.1% (L2) GP 18 750 {L1)

Knowledge / Analysis | Evaluation — award up to 10 marks using the levels-based mark

schaeme Delow,
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Mark scheme, continued

Knowledge / Analysis / Evaluation

Level 3 Al least 2 = Level 2 +
8-10 marks for well justified recommendation as to the best option to
choose compared to the other option.
78 marks for some limited judgement shown in recommaeandation as
to the best oplion to choose.

Letvizl 2 4-6 marks
Break-even cutput and / or profit and [ or profit marging correctly
calculated,

Lewvel 1 1=3 marks

Cwtline of advaniages and / or disadvantages of both options.

Level 1 — 1 mark for each L1 statement (max of 3 marks) e.g. Option A has higher variable

cosis than Option B.

Lavel 2 — one L2 explanation can gain 4 marks and a further mark can be awarded for aach
additional L2 explanation (max & marks} e.g. Option A has higher variable cosis, a higher
price and FF can break-even mare quickly at 2 000 units of ice cream (4 marks for L2 answer

+ 1 application mark for mentioning units of ice cream).

Level 3 — For L3 to be awarded there neads to be at least two L2 marks awarded and then a

recommendation which justifies which is the best oplion to choose.

Award up to 2 additional marks for relevant application.

Possible application marks: high quality ingredients, expensive ingredients; demand high

for & months; strawberry flavour; coconut flavour; may need bank loan.
There may be other examples in context which have not been included hera,
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Example candidate response — high

(b) Samah and Selina want to start salling a new flavour of ica-cream. Consider the two options
outlined in Appendix 3. Recommend which one they should chooss. Justily your answer.

ﬂplinna:ﬁﬁw:-ihww..w Qggcredm han a. breakwen
0f...2000 it hooo2) . Totod (asts. of ot
W&Wﬂd&kw ...... voolbi. 0 eode 15, éﬁ [ ejele
19000, +. L00oe).s. Tetal.. buemn. 14, 200900..
(%xLQQQﬂ)TMWP%fbifMWIJ
$16000....(+ 2OP00.=.A4000). .. Ne poft. margin. is. ...

EGQD'EDWG X100 = 5:5 SestBhick s, Sakisfuing....
> Beiepia 17, ’Z{,—H ’ Mﬂ

'nptmnam ::ﬂ;:.mmi‘ HearSue. | @.creon. " ok . ’E:vta.i-uuc-n
Q.. ﬁ%ﬁﬂmuﬂ (. Yooe.: ilﬁ»)t Tﬂfﬂiﬁgjrl are..
1151:52 {Hmmmam) "(pm.l IO OUAL L5 JQE;AEG

41L+T§ﬂ-... Nﬂt Fv,eﬁ:r m,t;gm is. ilﬁmw?mm

b Y. -ﬁﬁwﬁéf_rﬁfpﬁw 3&,1& AShrasabb. o
Lotk . Reneaus... Halm:: 15200800 52634 i”!.;&&’f

Recommendation: . F.F ﬁ"ﬂi Mcﬁmx gﬂn—.t.. w
MMM Al hgk R ﬁ-')#sv .ﬁ-@w m"z&y
Lower. d&_ir Lol 8. Bl enen. . Iha. P b b

Mﬂwm fr;tﬂd!:c ﬂéﬂ. if‘aﬂ.&*?bbiy, yies Lecama [12)
Q{mﬂfé_mws. has o Sefl Ao -Giu«cb mwﬁ
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Examiner comment — high

This question required candidates to compare the two options for a new flavour of ice-cream and, after
calculating the profitability and/or break-even outputs, deciding which will be the better flavour to start
producing. This candidate correctly calculates the break-even output for both flavours and also the net profit
and net profit margin. The cost to revenue calculation was not credited but gross profit margin would have
been credited if it had been in the answer. The answer was also clearly in the context of the two new flavours
being considered and so all of the Level 2 marks and the application marks available were achieved. Level 3
required a selection and justification of the best flavour to start producing. The candidate makes a decision to
choose coconut flavour because the profit margin is higher but then does identify that the break-even output
is at a higher level. The candidate ignores the fact that the profit earned is higher for strawberry flavour even
though they have calculated this figure. For full marks at Level 3 the candidate could have made further
comments on the figures calculated in weighing up and making a decision as to which flavour to produce. A
decision at the end of the weighing up of the results of the calculations might have encouraged the candidate
to make an overall decision firmly justified using the all the figures.

Marks awarded for Knowledge, Analysis and Evaluation = 8 out of 10
Marks awarded for Application = 2 out of 2

Total mark awarded = 10 out of 12
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Example candidate response — middle

(b) Samah and Selina want to start selling a new flavour of ice-cream. Consider the two options
outfined in Appendix 3. Recommend which one they should choose, Justify your answer.

Option A: . %HE!:MJLEIM Ehwr 08 ~cpan. Wil el ‘éé"n
dolard fo make \Eond w5 sold for B2 . The

LLLLLL

G.M_ Nooe m& Yo ik mede bu ore oo -Otam

jﬁwa mﬂt&mﬁ. ot e MY yor
Sofed. for. 10,000 e cleomg trweeiuﬁ ‘#lﬁ.mﬂ.
... oo éoaau# ma;& w IS k. .......

ot de wepds. o |
 Option B:. f:umnu%- Fiﬂ\mﬂf \ce. DTEAM L'-Jﬂ't Cﬁ:&- ;ﬁu 56

> b cmi i sdd ‘3 -#5 e

'mm Bs Vo tremm s % H'Eﬂn ....... The, prehi
eosned o 16.000 10e-Cresumg pE W L'iilﬂi'fﬂi‘* .......

den. ek o aimuwj ..... amwwwwew

-------------------------------------------------------------------------------------------------------------

%m 0 Jnc:n E?j“r‘-ﬁt, Wil Ve m-aff_ ﬁ:a!ﬁd ried .
e ﬁewer ovkok Y Y o BT

A NP g
1% busheie mgli? . ?wqﬂr:. - %Enwwz_ ‘}Do

...................................................................................................................................................
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104

Examiner comment — middle

This candidate makes use of the figures in Appendix 3 but only carries out one calculation, that of working
out the profit for strawberry ice-cream which earns one Level 2 mark. Therefore, the discussion and
recommendation is limited. The consideration is clearly in the context of the two flavours of ice-cream and so
application marks were achieved. To raise the marks still further the candidate could have made more use of
the financial information provided to come to a justified recommendation using the results of the calculations.

Marks awarded for Knowledge, Analysis and Evaluation = 4 out of 10
Marks awarded for Application = 2 out of 2

Total mark awarded = 6 out of 12
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Example candidate response — low

(b} Samah and Selina want to start selling a new flavour of ice-cream. Consider the two options
outiined in Appendix 3. Recommend which one they should choose, Justify your answer.

Option A ....... T ... Cw fimr- f.i' H,E.s L;] I"l ﬂ‘l"ﬁf} ré.t'-r
Fﬂ'ﬂ’f'}j Ah, H“ Lg; Jehan.. -?xpﬂ

Are. 6000 yn :5221‘ !é"‘lj ﬁw’ {PEDTELJ‘

t‘ﬂiﬁ]?ﬁﬁﬁﬁ}u mT \ﬂ@ mare.... [hos....adher. gfﬁﬂh

opton: .. pltes.. me ot .. mﬁ?
1A lﬂ;h?r .......... jﬂﬂ.“: ...... M'ﬂﬂ ....... c.pj;}m{jm ......

ﬂﬂ‘rm'i tnace... Coadomxs... and.. gell
mﬁf{; Lnore.... ﬂmh m ﬁfﬂ"fr T E‘r"ﬂv M:&g}a

JM?T 5“’!&3 ____________ ek .mMA lea,. f“ﬂ?ﬂﬂ

;;';};};;;'W:'.'.::m:....w_@_uﬂtﬂ recamnendd. FF_do.
MF Fﬁmh E )‘ﬁr 4h f W;ZM be
.......... .c r
aj‘lﬂ*ﬂ &)m{ﬁi ﬁmj ﬂ(a ff c},gfjﬂ]h_

i EE PR A0 d B 5 5P PR B e 6 R e A R e

e eSO . erereseseeserssssssssmssormnmnmmeeea 121

Cambridge O Level Business Studies 7115 105



Paper 2

106

Examiner comment — low

This candidate makes very limited use of the figures in Appendix 3 and does not carry out any calculations of
profit or the break-even output. Therefore, the discussion and recommendation is limited to Level 1 credit as
the statements are comparisons of the figures provided in Appendix 3 but no calculations are attempted.
Application marks could have been achieved if the discussion had been in the context of the two new
flavours of ice-cream. To raise the marks still further the candidate could have made more use of the
financial information provided to come to a justified recommendation.

Marks awarded for Knowledge, Analysis and Evaluation = 3 out of 10
Marks awarded for Application = 0 out of 2

Total mark awarded = 3 out of 12
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Question 4(a)

4 (a) The Government of country X has recently increased interest rates. [dentify and explain two
ways an increase in interast rates might afiect FF.

WVEY T e

ErpIAMAHON (.o e e e

L T o

.[8]
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108

Mark scheme

4

(a) The Government of country X has recently increased interest rates. Identify and

explain two ways an increase in interest rates might affect FF. [8]

Knowledge [2 = 1] = award one mark for each relevant way
Analysis [2 = 1] = award one mark for a relevant explanation for each way
Application [2 = 2] - award two application marks for each way

Award one mark for each relevant way (maximum of two), such as:

Increased cost of new bank loan

Increased cost of overdraft

Higher mortgage costs for customers reduce spending

Lower sales as consumers reduce spending

Lower profits as costs higher

Higher interest rates atiract more savings from customer or company

Award a maximum of three additional marks — 2 of which must be applied to this context
- for each explanation,

Indicative response:

Increased cost of a new bank loan [k] will raise costs as interest rates paid on the loan will be
higher than before (an). This may reduce profit for FF if it cannot increase the price of its ice
cream [ap]. However, because the ice cream is high quality may be able to increase its
pricas without losing many salas (ap).

Possible application marks: produces ice cream; high quality ingradients, expensive
ingredianis; ice cream sold for & high price; borrow finance easily from the bank; sales
increased for four vears, new product financed by bank loan; cost / revenue data from
Appendix 3.

There may be other examples in context which have not been included here,
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Example candidate response — high

4 (a) Tha Government of country X has recently increased interest rates. Identify and explain two
wWays an incraase in interast rates might affect FF

Way 2: ....biess..... j&slr:gra.ua ..... nCome...... e SSRGS v
Explanation: .. Consumers.....will ... he....mce... inclaed.... k... save...cabbec.......

.fmf.url'r*m.....nﬁ._...k."m.f ..... icens..... m...'.ﬂ}uaﬁ.‘f?:.....;‘m....cfm.nz,...fqumm‘f ...........
,err.r‘. ...... heaads.... :.td:a‘o,&.l ..... mmfd;,.,mé:-...mf?..,.,A.'inrmm....mfni ..... j?u-.....ﬂ;;.,

Examiner comment — high

This question required candidates to identify two ways that an increase in interest rates might affect the
business in the context. The candidate clearly identifies that bank loans will become more expensive which
raises costs and increases the risks to the partnership if the new flavour of ice-cream does not raise sales
sufficiently. This is a well applied and well explained effect. The second way is not identified under Way 2 but
is explained further down the answer. The decrease in sales is the way the business is affected and this is
as a result of increased savings. The marks could have been raised to full marks if the explanation of the
second way had been more applied to this ice-cream business.

Marks awarded for Knowledge and Analysis = 4 out of 4
Marks awarded for Application = 3 out of 4

Total mark awarded = 7 out of 8
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Example candidate response — middle

4 (a) The Government of country X has recently increasead interest rates. ldentify and explain two
ways an increase in interest rates might affect FF.

Way 13 o ?I‘Mﬁiﬁnﬂméﬁs.ﬁﬂﬂ éam’i. R

Examiner comment — middle

The candidate gives two ways the business will be affected by the increase in interest rates, they are that it
might reduce borrowing from the bank and it might save profit rather than reinvest it in the business. Both of
these ways are explained but to raise the marks to full marks the answer should have been in the context of
this business. This could be achieved by making clearer reference to the development of a new flavour of
ice-cream by using a bank loan or the expensive nature of the product experiencing falling sales due to less
income available to spend on luxuries after the increased cost of bank repayments for customers.

Marks awarded for Knowledge and Analysis = 4 out of 4
Marks awarded for Application = 0 out of 4

Total mark awarded = 4 out of 8
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Example candidate response — low

4 (a) The Government of country X has recently increasad interest rates. ldentify and explain two
ways an Increase in interesl rates might affect FF.

pww _____ bt on. . loan. a4, I;JLL mﬁ,ﬁ@ ......
qﬁw; e .
8]

Examiner comment — low

The candidate identifies two ways a business might be affected by higher interest rates, for example higher
costs (although the answer never actually says which costs are higher) and less likely to take out more
loans. The explanation of the second way is really a repetition of the earlier point and would need to actually
explain the point to gain further credit. The answer is generic and could apply to any business. To raise the
marks the answer would need to be applied to the ice-cream business in the context and include further
explanation of how these two ways would affect the business.

Marks awarded for Knowledge and Analysis = 2 out of 4
Marks awarded for Application = 0 out of 4

Total mark awarded = 2 out of 8
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Question 4(b)

(b) A multinational food company is producing and selling its products in country X (see
Appendix 1). Consider the advantages and disadvantages to FF of this multinational operating
in country X, Do you think it is beneficial to FF? Justify your answer,

Advantagas 1o FF: ... e e
(I T T L T T
Conclusion: ... et e e et e b e e et e
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(b) A multinational food company is producing and selling its products in country X (see
Appendix 1). Consider the advantages and disadvantages to FF of this multinational
operating in country X. Do you think it is beneficial to FF7? Justify your answer

Relevant points might include:

Advantageas Disadvaniagas

« Improved infrastructure / » Increased wages - due to increased
roads demand

« Jobs created — increase ¢ Influence government and economy
incomeas — increased sales =  May only be unskilled workers 5o nolt

=  Low competition as targeting much effect on spending
different market segment s Increasad competition — local businesses

may not be able to compete

Knowladge / Analysis / Evaluation — award up to 10 marks using the levels-basad mark

scheme below,

Knowledge [ Analysis | Evaluation

Level 3

At least 2 « Level 2 +
9-10 marks for wall justiiied recommendation as 1o whather the
multinational will be beneficial to FF.

T=8 marks for some limited judgemeant shown in recommendation as
to whether tha multinational will be baneficial to FF.

Level 2

4-6 marks
Detailed discussion of advantages and / or disadvantages of the
multinational company to FF,

Level 1

1-3 marks
Cutline of advantages and / or disadvantages of the multinational
company to FF.
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Mark scheme, continued

Level 1 = 1 mark for each L1 siatement (max of 3 marks) e.g. new jobs will be created in
country X and so peo
ple will have higher incomes to spand.

Level 2 = one L2 explanation can gain 4 marks and a further mark can be awarded for each
additicnal L2 explanation (max & marks) e.g. new jobs will be created

and this should increase GDP in country X. The increasa in GDP will increase incomas for
people who live in country X and they may have more dispesable income to buy luxury
products like expensive ice cream leading o increased sales for FF. (4 marks for L2 answer
+ 1 application mark for mentioning luxury products such as expensive ice cream).

Level 3 — For L3 to be awarded there needs to be at least two L2 marks awarded and then a
conclusion which justifies whether the multinational company will be beneficial to FF.

Award up to 2 additional marks for relevant application.

Possible application marks: parinership; business 5 years old; produces ice cream;
high quality ingredients; expensive ingredients; ice cream sold for a high price;
production workers, increasing aconomic growth leading to economic development;
government has built new roads; cost / revenue data from Appendix 3; increased
wages, job security.

There may be other examples in context which hawve not been included here.
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Example candidate response — high
{b) A multinational food company is producing and selling its products in country X (see

Appendix 1). Consider the advantages and disadvantages to FF of this multinational operating
in country X. Do you think it is beneficial to FF? Justify your answer.

Advantages to FF: Tﬁ: Fnu'm:.tmmf Imrm#ﬂ-tffn@éfmnrfﬂ'}’“""fﬂmn’
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.ﬁrﬁ&......‘ﬂ.ﬂﬁ.ﬁ......ﬁﬁiﬁﬁﬁ.ﬂi ...... ﬁﬁmﬂ.fﬂ ......... .-f.ﬂl‘.!j.ﬁ. ..... .NLML ..... .Hﬁnf.df.....ﬂ.ll[jn .....
caduce.... cosks. (More _suppliees. ey locate there and offec  cheaper,

Disadvantages to FF: ﬂ;. ..... AP ;nuﬂi.-..fnmr_..m.....m u-...an.a{'....ﬂf.f
inceenses. FE. 5. vaciable.. cosks. The.. Feon.. ....ﬂm.s...ka...mka.,_..mm
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husianss...... l:m:[_
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Examiner comment — high

This question requires candidates to consider whether or not the overall effects of a multinational opening up
in competition with the business in the context will be beneficial. The candidate explains the advantages and
disadvantages of this in some detail and in context: the candidate has recognised that there will be new
roads built but wages will increase due to the influence of the multinational and that the two businesses sell
ice-cream targeted at different market segments. The answer gains Level 2 credit and both application
marks. The recommendation briefly weighs up the benefits of possibly lower costs against lower sales and
then makes a decision that the business will be worse off after the multinational opens in country X. To gain
full marks the candidate could have explained in more detail why the overall effect might be worse for the
business.

Marks awarded for Knowledge, Analysis and Evaluation = 8 out of 10
Marks awarded for Application = 2 out of 2

Total mark awarded = 10 out of 12
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Example candidate response — middle
(b) A multinational food company Is producing and selling its products in country }-:.[EEEI

Appendix 1). Consider the advantages and disadvantages to FF of this multinational mamtlng
in muntr'; X Du you think it is beneficial to FF? Justify your answer.,
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Examiner comment — middle

The advantage is explained in the context of this business as it recognises that there will be increased
economic growth as a result of the multinational and that the business targets high income customers
leading to increased sales for the business. Therefore, Level 2 is awarded as well as an application mark for
the advantage. The disadvantage is in context as it recognises that wages will increase due to the
multinational. The disadvantages are a series of statements and if they had been developed, such as higher
wages would have increased the costs to the business leading to lower profit or higher prices, which might
reduce sales, then Level 2 could have been awarded for the disadvantages. There is only one Level 2
awarded for the consideration of the advantages and disadvantages, therefore Level 3 cannot be awarded
for the recommendation as insufficient analysis has been included before the recommendation is made.
However, a further Level 2 is awarded for a justified conclusion in context.

Marks awarded for Knowledge, Analysis and Evaluation = 5 out of 10
Marks awarded for Application = 2 out of 2

Total mark awarded = 7 out of 12
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Example candidate response — low
(b) A multinational food company is producing and selling its products in country X (see

. Appendix 1). Consider the advantages and disadvantages to FF of this multinational operating
©in country X. Do you think it is beneficial to FF? Justify yvour answer,

Advantages to FF: WF—LW g'i{a.-é ,,,,,,, gﬁ’« M—#WMJQMM
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Examiner comment — low

The advantage outlined is not clear as to why this would benefit the business and improve sales. The
disadvantages of increased competition and shortage of labour are stated and gain Level 1 credit. There is
some application to this context as the answer recognises that the prices of the multinational’s products are
lower than those of FF, because FF produces a higher quality product. A conclusion should weigh up the
earlier points to make the final judgement and this requires that the earlier points are explained and not just
listed for this to be carried out effectively. For higher marks this answer should include an explanation of the
points as to why they are advantages and disadvantages, apply more of the points to this business in the
context and include a final evaluation that weighs up the earlier advantages and disadvantages before
coming to a recommendation.

Marks awarded for Knowledge, Analysis and Evaluation = 3 out of 10
Marks awarded for Application = 1 out of 2

Total mark awarded = 4 out of 12
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